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PROCEEDI NGS

CHAI RPERSON ALDRI CH: Good mor ni ng. I'd like to
call to order the meeting of the California Cultural and
Hi st ori cal Endowment Board. My name is Stacey Aldrich.
|'"'m the Acting State Librarian and the Board Chair.

l'd like to wel come everybody to the California
State Capitol. And thanks, Senator Christine Kehoe, for
sponsoring our use of this beautiful historic room for
t oday' s nmeeti ng.

Due to the length of the agenda, we don't expect
to conplete all the items on the Board agenda before lunch
today. We will be breaking for about a 30-m nute lunch at
noon or thereabouts, depending on where we are in the
agenda. We al ways wel conme public comments, but ask that
you fill out the speaker cards for yourself for a specific
agenda item that you wish to be heard on, or if you'd |like
to make a general comment. Those will be taken at the end
of the meeting, the general coments. The cards should be
given to Lynnda Fair, so that we can call on you to speak
And, Linda, she's outside at this point.

At this time, I'd like to move on to the next
agenda item regarding the approval of the m nutes from our
| ast CCHE Board meeting that took place in Santa Ana in
May . Do | have a nmotion to approve?

BOARD MEMBER McDONALD: So moved, Madam Chair
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CHAI RPERSON ALDRI CH: Second?
DELEGATE CASH: Second.

CHAlI RPERSON ALDRI CH: All right, thank you.

Al'l right. Do we need to do the roll
EXECUTI VE OFFI CER MORRI S: Did you want

on the m nutes?

call?

to vote

CHAI RPERSON ALDRI CH: Vot e. All those in favor?

(Ayes.)
CHAI RPERSON ALDRI CH: Opposed?

Okay. Thank you. Do we need to do the roll

call?

EXECUTI VE OFFI CER MORRI S: Yes.

RESEARCH PROGRAM SPECI ALI ST PLANCHON:
Chair?

CHAI RPERSON ALDRI CH: Her e.

RESEARCH PROGRAM SPECI ALI ST PLANCHON:
Canpi si ?

BOARD MEMBER CAMPI SI : Present.

RESEARCH PROGRAM SPECI ALI ST PLANCHON:

DELEGATE CASH: Her e.

RESEARCH PROGRAM SPECI ALI ST PLANCHON:
Martinez?

BOARD MEMBER MARTI NEZ: Present.

RESEARCH PROGRAM SPECI ALI ST PLANCHON:
McDonal d?

Madam

Dr .

M. Cash?
Ms.

M.
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BOARD MEMBER Mc DONALD: Her e.

RESEARCH PROGRAM SPECI ALI ST PLANCHON: M.
Swi nden?

BOARD MEMBER SW NDEN: Present.

RESEARCH PROGRAM SPECI ALI ST PLANCHON: And |I'd
also like to recognize the |legislative representative for
Senat or Christine Kehoe, Deanna Spehn.

DELEGATE SPEHN: Yes.

CHAI RPERSON ALDRI CH: Thank you, Tony.

Next, let's nove on to the Executive Officer's
report.

M m .

EXECUTI VE OFFI CER MORRI S: Thank you, Stacey.
l'd like to start off by identifying the balance of the
general grant fund. The figure is included in the CCHE
project status report, that will be in the |eft-hand
pocket of your packets. This is our report on the status,
terms, and funding particulars for all 149 projects that
have an approval of funding and the three projects which
have a reservation of funding.

Those with the reservation are, from Round 2, the
Mexi can Museum and from Round 3, Chowchilla and Pasadena
Pl ayhouse. We'll talk about their situations in greater
detail today.

On the | ast page of the status report, page 20,
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you can see that our grant total to date is roughly $118.9
mllion. This changed only slightly fromthe May report,
due to the grantees requested removal of their Round 3
reservation of $150,000 for the Nevada County Land Trust
North Star Project.

Wth the addition of funds that went unspent by
grantees who have already closed out their projects, we
have a general grant fund bal ance of three mllion and
thirty-two thousand doll ars.

| *ve added in some additional changes to
reservations and awards that would push the fund over $4
mllion depending on the Board's actions today.

This report shows 57 cl osed-out projects and 13
with cl ose out pending. That places us in the position of
bei ng roughly 46 percent done in terms of managi ng the
portfolio of existing projects.

| wanted to talk a little bit about the inmpact of
the freeze and the program extension. As we discussed at
the |l ast meeting, the remaining projects have faced a
tough situation in the first half of this year, due to
the State's financial situation.

The freeze on interim |l oans and the corresponding
suspension of work financed by the State markedly sl owed
t he progress of our active grantees. In late June, we

received approval to process paynments. And reinbursements

PETERS SHORTHAND REPORTI NG CORPORATI ON (916) 362-2345




© 00 N O O b~ W N Bk

N N NN NN R R P R R P R R R R
g b~ W N P O © 0 N oo 0o O N P+ O

are now again being sent regularly to our grantees, which
is a great relief to all of them

The | egi sl ature approved a reappropriation of the
program s funding, through June 30th, 2011 with all funds
required to be expended by June 30th, 2013. W have
requested a three-year extension. And so are requesting
anot her reappropriation of two additional years.

| had also mentioned at the | ast meeting that the
Proposition 40 subfund for historical and cul tural
preservation -- cultural resource preservation had a
balance 1.9 mllion. That was my conservative esti mate.
And we have since been able to confirmthat the bal ance is
2.7 mllion. And we are seeking an appropriation of that
entire amount for the production of the conprehensive
survey required by the CCHE s enabling | egislation, AB
716, and for the continuation of CCHE staffing through the
extended timeframe that our projects will be in existence,
due to the delays resulting fromthe freeze, and also to
use a portion of those funds to supplement the Round 4
general grant fund for projects.

| want to talk a little bit about CCHE staffing.
The CCHE was asked by the State Library to release two
vacant positions to help with the Library's '09/'10 share
of the State's required position reduction strategy. CCHE

has seven positions left, four of which are currently
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filled. The four that are filled are the Executive

Di rector position, the Office Assistant position, and two
Research Program Specialists. W have a half-time retired
annui tant, who's also hel pi ng us.

For the three remaining positions, | will be
working with the Library to fill the followi ng positions:
A staff's services manager to handle |iaison with the
Li brary on all adm nistrative issues, manage the CCHE
grant officer staff, and handle all budget and bond
drills, which have been frequent and demandi ng since about
February, given the State's changed approach to handling
bond cash. Brian can speak more eloquently to those
drills. But there's been a real sea-shift in the way that
the State gets its funding for bond-funded prograns.

A research program specialist, basically a grants
officer, to replace our departed grants officer Kathleen
Cr oni n. And this position will have responsibility for a
portfolio of projects and help us with the upcom ng grant
maki ng effort followi ng the Round 4 subm ssion of
applications.

And then finally, a staff services analyst who

will help coordinate the survey work over the next few
years.

Al'l these positions will be Iimted-term
positions, so they will not have any long-term financia
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i mpact on the Library, in the event that the CCHE fails to
receive any new funding after 2013.

| would ask for the Board's support of this
staffing plan, so that we have the necessary staff to
accomplish the CCHE' s remai ning obligations.

| want to talk a little bit about the CCHE's
website. We have plans to enhance our website and began
working in |late May to secure a contract with an outside
firmto begin that effort within an interactive directory
for our projects.

We are contracting for this assistance, because
the Library's Informati on Technol ogy Bureau does not have
the capacity to provide the kind of surgical,
user-friendly interface that we think is vital in order to
ensure that all Californians can come to our website,
search our projects for the historical era, region, or
peoples that are of interest to them and easily retrieve
that information, so they can visit the projects.

Thi s has been sonething | have been trying to
accomplish with the Library's IT unit for the past year.
And staff at the Library's IT unit has been very hel pful
in uploading both PDF director of projects that | shared
with the Board at the |last meeting, and a conplete listing

of all of our projects in a format that let's the user

browse through the projects.
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However, the Library is not able to establish a
site whereby the user can search through all the projects
based on specific criteria. And | should add that our IT
unit is down several staff as well, and that they have
been very involved with a Iibrary-wide integrated |ibrary
system that has al so taken a big chunk of their tinme,
maki ng them not available to help out with this project,
whi ch i s another reason that we've gone outside.

Our contract is only just now nmoving forward,
because the library only recently received Department of
Fi nance approval to spend funds in the current fiscal
year.

The plan is to use the existing CCHE grantee
dat abase that has enabled us to centralize our
programmatic and fiscal data for current grantees, and
easily generate reports and share informati on among staff
and Board members. A portion of that database, the
portion with information of relevance to the public wil
be used in the new website pages that will connect to our
current internally-hosted website. W hope to have this
activated by the end of the year.

Additionally, we are working on a California
history tineline and hope to have something in place that
provides at | east a basic framework of the major eras and

devel opments in California' s history within the next
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several months.

We've been inspired by other websites and also by
M. Swi nden's effort into Look California, which shows a
conprehensive history of California.

Recent demolitions of historic structures have
made us keenly aware of the need for us to help educate
city |l eaders and ordinary Californians about historic
preservation. | view this as part of our stewardship
obligation, and will work to help increase know edge and
awar eness of the inportance and econom c val ue i nherent in
preservation of historic buildings. This is likely to be
presented on the website in overview format, with severa
links to the many existing information rich resources
al ready available on this topic, at State Parks, Office of
Hi storic Preservation, California Historical Society, and
the California Preservation Foundati on.

Our overview is intended to explain the basics
and direct people to credible information on the topic.
Finally, along the Iines of overall communications and
brandi ng, we have adopted a new |l ogo for the CCHE, which
is a stylized version of the Palace of Fine Arts in San
Franci sco.

The Pal ace i mage has been fitted with a hinge and
t he upper donme is tilted open to reveal sparkles of |ight

com ng out. And for those of you who weren't there | ast
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night, this is the imge. The Pal ace synbolizes a jewelry
box filled with the cultural and historical treasures of
California, for which the CCHE has responsibility to keep
safe and in tact, and has contributed towards that.

One of the reasons for the enhanced website is to
hel p i ncrease attendance at our projects. Many of our
projects rely on revenues generated by attendees for their
annual operating expenditures. It is my hope that our
enhanced website will help with project sustainability by
bringing more visitors through their doors.

I n addition to our website enhancenments, however,
we want to tap into additional resources that exist to
encourage cultural tourism I have met with Staff at the
California Travel and Tourism Comm ssion to see about
getting our projects' data up on their very robust
VisitCalifornia.comwebsite. They have a section entitled
"Things To Do and Must Sees". And their search criteria
include the categories arts and culture and history.

The CTTC staff is sending us the instructions on
how to upl oad data into the VisitCalifornia.com website.
And we will be sharing the information with our grantees
as soon as we receive it.

Once the CCHE project data is uploaded to
VisitCalifornia.com thousands of potential visitors will

be introduced to those projects. Our goal is to make
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projects we funded nmore visible and therefore nmore visited
and therefore more financially viable.

| want to nove on to the survey. I mentioned the
survey requirement at the |ast Board meeting. The survey
has ei ght specific elements, but can be chunked -- these
can be chunked into three broad categories. One is a true
survey or inventory of the cultural and historical
resources that exist currently in California, and an
inventory of those stories from California's history that
have not been captured and preserved.

The second category is a synthesis of the
econom c i npact data regarding historic preservation
efforts, and a correspondi ng request for policy
suggestions to encourage additional private and public
preservation efforts.

Finally, there's the requirement to determ ne
where in State government the responsibility for
preserving California's cultural heritage should exist.

We have entered into an interagency agreenent
with the Center for Coll aborative Policy at CSU,
Sacramento and are coordinating with the Arts Council,

Par ks and Recreation, and the Secretary of State as
required by the enabling | egislation.

We will also be involved in the broader community

of stakehol ders, nuseumns, organizations devoted to the
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humani ties and arts, historical societies, et cetera, in
the arena of cultural and historical preservation. The
first phase of this effort will be an assessment that wil
identify how to proceed through interviews with

st akehol ders, workshops, and meeti ngs.

The second phase will inmplement this workplan.
The first phase is expected to take three to four months.
And I'm hoping we'll have some information to share on
this progress by early next year. The second phase should
take 12 to 18 months, giving us an estimted conpletion
date of m d-2011.

|'ve also been in touch with some of the folks
who have been working on a cityw de historic survey that
has been in the making in Los Angeles for the |ast several
years. This was underwritten by the Getty Conservation
Institute and the City of Los Angeles.

These contacts are very interested in hel ping
share their model with other urban areas and as a buil ding
bl ock for the statew de survey.

| *'m al so requesting funding from at | east one
foundation to support that kind of involvement in this
effort and hope to have a firm comm tment by the begi nning
of the year.

Finally, 1 wanted to |let you know about the

foll owing project news. The O d G obe in San Diego is
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opening in early Decenber. They received a CCHE grant of
1.6 mllion that helped them reach their overall project
budget of 21.2 mllion to update their canmpus.

And in August, the Berkeley Society for the
Preservation of Traditional Music, doing business as the
Frei ght and Sal vage Cof feehouse, opened up. They received
a $1.1 mllion CCHE grant to help build a theater in
Berkeley's newly city established downtown arts district.

And in two weeks, groundbreaking begins at the
East Bay Center for the lron Triangle, the Wnters
Bui l ding restoration in Richmond, California.

That is all the information that | have to share

with you. And if you have any general questions about any

of the projects or other itenms that |I've mentioned in this
report, |I'm happy to answer them now.
Thank you.

CHAI RPERSON ALDRI CH: Bef ore we continue with any
guestions, 1'd like to welconme the Honorable Assenbly
Member M ke Davis. Thank you for being are.

BOARD MEMBER DAVI S: Thank you for having me.

CHAI RPERSON ALDRI CH: And Ms. Oropeza, thank you
for being here.

Are there any questions for Mm ?

Al'l right, thank you.

Wth that, we'll move on to the report fromthe
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CCHE | egal counsel, Mari an.
DEPUTY ATTORNEY GENERAL MOE: Good mor ni ng.
Thank you. Marian Moe fromthe Attorney General's Office.
| have two items this norning. The first is I'm
very pleased to report that in the Rural Medial Arts and
Education Project litigation, the First Appellate District

affirmed the trial court's decision denying the nmotion for

attorney's fees. And that will be final in two more days.
It would -- | don't expect it to be -- themto petition
for Supreme Court review. But | will definitely let you
know i f anything new devel ops on that. So that's very

good news.

And then the second is I'd like to give you a
brief update on sonme changes to the Bagl ey- Keene Act, the
open nmeeting |law. The Act was recently amended through AB
1494. And it applies to the Endownment.

Previously, the Act prohibited any direct
communi cation or communi cation from persona
i ntermedi aries, which is subsequently called seri al
meetings, outside of a public meeting to develop a
collective concurrence as to action to be taken by the
Comm ssion. This recent amendment broadens t hat
prohibition. So it is no longer I[imted to comunications
to develop a collective concurrence as to action to be

taken, but it now prohibits a majority of the nmembers to
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use a series of communications of any kind directly or

t hrough i ntermediaries, including technol ogical devices,
such as Emails, to discuss, deliberate, take action, on
any item of business that is within the subject matter of
t he Board.

So as a result, discussions or deliberations
among a majority of the members of the Board on any item
of business within the subject matter of the Conm ssion
are prohibited. So this includes communications through a
series of Emails, phone calls, or separate conversations
al ong a chain of menbers or separate communications from
one menber or intermediary fromthat menber to other
member, if those discussions reach a majority of the
menbers.

The amendment also clarified that an enpl oyee or
official of a State agency may engage in separate
conversations or conmmunications with the Comm ssion
members outside of a public meeting to answer questions or
to provide information regarding matters within the
subject matter jurisdiction of the Comm ssion, so |ong as
t hat person does not communicate to menbers the comments
or positions of other members.

So, for exanple, the Executive Director or her
staff who provide informati on or answer questions for any

of you outside of the meeting, as long as they do not
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relay the comments or position of another menber.

And this does not change the existing rules as to
all owi ng purely social meetings, such as a lunch anong
menbers, as |long as business is not discussed at that
meeting.

That's the update.

Thank you.

CHAI RPERSON ALDRI CH: Are there any conmments or
gquestions?

Al'l right. Let's continue on to the next agenda
item which is Item 6.

M m .

EXECUTI VE OFFI CER MORRI S: Thank you.

At each neeting we |like to showcase one of our
projects, so that the Board and the public can get a
substantive understandi ng of the nature of the project.
Today, we are very fortunate to have the actual project
staff here in person to share their project with us.

The project is the Great Wall of Los Angeles, a
half-mle long mural in the Los Angel es wash, which
depicts California's history.

| ' m not going to say anything nore about the
project than that. | want to save the comments for the
original creator of this incredible piece of public art.

The woman behind this nural has been a force for |ocal,
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state, and even gl obal change, through artistic endeavors
for decades, and it is an honor to have her with us today.

Judi th Baca, founder of the Social and Public Art
Resource Center known as SPARC, and also teaches at UCLA.
She is joined today by Debra Padilla, SPARC s executive
director for the | ast decade and managi ng director for
some time before that. Welcome to both of you and thank
you for sharing this resources with us all

(Thereupon an overhead presentation was

Presented as follows.)

MS. BACA: Well, I'"'mdelighted to be here today
and to have the opportunity to share with you our progress
on the Great Wall of Los Angeles. And | thank you for the
i ntroduction.

In 1974, a younger Judy Baca began this project
called the Great Wall of Los Angeles. And actually it's a
story of a city essentially. The City of Los Angel es
began on the banks of this river.

--000- -

MS. BACA: Along side of the river, the Chumash,
the Gabrielinos, lived and lived in harmony with the
river. They nmoved in and out as the river expanded and
contracted.

--000- -

MS. BACA: But in the 1920s, the river flooded
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its banks in a major flood. And the city of Los Angeles
made a determ nation that it needed to concrete the river.
--000- -

MS. BACA: There were many consequences to this
concreting. The river stopped overflowing its banks. It
was control |l ed. But part of our problem was that we had
concreted the arteries of the land. W had changed
substantially the ecology of the city of Los Angeles and
many consequences occurred throughout our history,

i ncluding the pollution of our bay.
--000- -

MS. BACA: The Santa Moni ca Bay. In 1974, the
Army Corps of Engineers | ooked at what they had done and
said maybe this is not so good. And they said we have
dirt belts on either sides of this river. W have a
probl em of divided comunities. W are interested in
per haps figuring out how we could fix this.

At that time, | was the director of the City of
Los Angeles' first mural program organizing
nei ghbor hoods, and gang groups, and kids who were in
trouble to work together and to create beautiful images
t hroughout the city of L.A.

So this is actually the first drawing submtted
to the Arnmy Corps of Engineers with a plan that we woul d

devel op bike trails --
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--000- -

MS. BACA: -- and mtigate the dirt along side of
the rivers and begin to create spaces in which people
could wal k along the river and could see a narrative work
t hat woul d be the history of Los Angeles. Thi s particul ar
site -- and the history of California. This particular
site gave us the opportunity for a narrative that was
endl ess, and an opportunity to bring the different
nei ghbor hoods of Los Angel es together in one place.

--000- -

MS. BACA: And so we began with kids who were
com ng through the juvenile justice system with kids on
poverty programs, with kids who came from the sunmmer
programs for disadvantaged youth, and literally over 400
of us worked on the creation of this wall. Mysel f and ny
executive director, Debra Padilla, are here today as a
kind of representative of the hundreds of people who
actually produced this work

--000- -

MS. BACA: And over the years, many of these
young people have becone artists themsel ves, have becone
civic | eaders, and they are with us in this process today
of the restoration of the Great Wall.

--000- -

MS. BACA: So on behalf of the children of the
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Great Wall and the children's children of the Great Wall,
we are here to show you a little bit of what we' ve been
able to achieve.

We |ike to talk about the Great Wall as a tattoo
on the scar where the river once ran. In a sense, we were
healing the river and we healing ourselves. W were
begi nning to discover our history, the history that was
unwritten --

--000- -

MS. BACA: -- because if you can di sappear a
river, how much easier is it to disappear the stories of
t he people and the originating folks of Los Angel es.

So we began what | ooks something like a mlitary
encampnment, bringing together young people fromdifferent
nei ghbor hoods, paying themto work on these projects.
These were work projects. They |earned very specific
skills, driving trucks, |learning to measure, learning to
read, learning the history of the conmmunities that they
were representing of different neighborhoods.

--000- -

MS. BACA: And they became ambassadors of the
stories of the Great Wall, which were oftentimes stories
t hat were never told in public, stories that were a Kkind
of record of their own famlies.

--000- -
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MS. BACA: Actually a number of these young
peopl e are on the board of directors of SPARC at the
moment as adults. And their children are exactly the age
t hat could be represented in the Great Wall now.

You can see the dirt belt on either side. 1In the
very first summer of 1976 as we were preparing what the
channel | ooked like in process.

--000- -

MS. BACA: You can see the park now in. This was
an award wi nning park by the Arny Corps of Engi neers.

It's actually very heavily used. And it's a park with
very few amenities. It actually has -- it doesn't have
waters or toilets -- water fountains or toilets, but it
actually is very used by school groups, university groups
who come to take the walk of the Great Wall and wal k the
half a mle that was painted or -- it's 2,740 feet of
narrative.

--000- -

MS. BACA: This is a section done over one
summer. And it represents the post-war Baby Boom  You
can see the Baby with the boom box. The kids |ike to cal
her the baby that ate Chicago. Quite a |arge image. But
it's actually the first child born of children of the
Great Wall. And you can also see people com ng home from

the war industry sitting at the table, telling the stories
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as they have come back from World War 1I1.
--000- -

MS. BACA: Many of the stories were collected
from people who participated in the historical events.
This is froma quote froma Japanese World War |l veteran
who was in the Fighting 442nd, who said "We are the fabric
of America." He was recruited out of the internment
canps, and he told the story of the kids. And then as we
wer e thinking about the concept, we said, of course, they
can be the stripes of the American flag. And you can see
the i mage that was created fromlistening to the people
tell the stories.

--000- -

MS. BACA: So the children -- the young people

were | earning about the history as they were painting it.
--000- -

MS. BACA: We al so painted about the stories of
the building of -- the Chinese building the railroads.
And these are the figures com ng out in the snoke as many
people lost their lives to build the railroads, to cut the
tunnel s that became our system of the railroad systemin
Cal i forni a.

--000- -
MS. BACA: These are just some exanples of the

narrative work. This is the forebearers of civil rights.
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It's the 1950s in this segment. Paul Robeson is in the

f oreground, Rosa Parks sits along side of him  Gwendol yn

Brooks, who was the first Nobel Peace Prize wi nner. Ral ph
Bunche, the first Nobel Peace Prize wi nner. And t he
first -- of course, the |last person on the bus in 1950s is

Martin Luther King. The figure on the left is a favorite
of mne with the m crophone. That's Big Mama Thornton,
fampous for, "You Ain't Nothing But a Hound Dog".

And the figure holding up Watts, which is where |
was born, is a figure from Charles White. And this is ny
original neighborhood. | actually grew up three mles
fromthis site.

--000- -

MS. BACA: So this is a story of a person who
lived alongside of the river and watched it turn to
concrete.

This is the division of the barrios. This is
Dodger Stadium com ng down into the ol dest part of the
city of Los Angeles in a place called Sonora Town, then
| ater Chavez Ravine. And told to us by the Archega
Fam |y, who were the | ast people to |l eave this site, as
Dodger Stadi um descended as a kind of spaceship into that
region, and this old part of the town was | ost,
nei ghbor hoods divided by freeways and so forth.

In the 1920s Einstein ran for mayor of Pasadena.
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This is him holding up his discovery, and the swords are

being turned into plowshares. He said, "If | would have
known what they would have done with my intention, | would
have rather been a farmer.” And this is from his quote.

Of course, Allen Ginsberg on the left is reading

his poetry in the West Beat Cafe of Venice, California.
--000- -

MS. BACA: So Rosie the Riveter gets sucked into
the TV set by a woman with a vacuum cl eaner in the 1950s,
and becomes a house wife. And we nove from the notion of
Kat hari ne Hepburn to Marilyn Monroe. These are just sone
of the pieces that are within the stories.

And the perfect American famly made up of two
and a half children in the 1950s in the suburban. The
half child Howdy Doody a favorite of mne fromny era as a
child.

(Laughter.)

--000- -

MS. BACA: This is a photograph fromLife
Magazi ne, because as this work was going on, it became
very recogni zed. Peopl e became very interested in this
phenomena of hundreds of young people who supposedly were
from warring racial groups, warring neighborhoods actually
wor ki ng together in a harmoni ous way. That has been the

story of the Great Wall, a giant monument to interracial
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har nony.
--000- -

MS. BACA: And what's interesting is to see how
it's affected people over a lifetime. We now have the
grace to be able to see this. This young man in the
little square at the bottomis 16 in the picture. He is
45 in the picture above. And he's one of our greatest
advocates on our board of directors, a very well
established artists hinmself, speaking in the Daily News
about the need to restore this work. And his inmpetus
along with the inpetus of many of the Great Wall kids, has
been how we have been able to move this thing al ong.

--000- -

MS. BACA: We are mdway in our restoration work.
Some of the works now are 33 years ol d. Nearly half ny
life has been engaged in this process, along with, as I
sai d, hundreds of other people, a hundred historians, 40
artists and so forth. What we have is areas of

del am nation. MWhat's remarkable is that 33 years of paint

are still adhering to the wall. And there is nmuch left to
save, so we are working at the first thousand feet. These
are areas in which we're | ooking at the -- conservators

| ooking at the problenms that are exenplified at the site.
--000- -

MS. BACA: You can see here del am nation, sone
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pai nt | oss.
--000- -

MS. BACA: The kind of fading that occurs over a
20-year period between Paul Robeson here and then what he
| ooks |ike today.

--000- -

MS. BACA: But the good news is that the col or
can be brought back with a nunmber of treatments, which we
are actually leading the field in doing.

--000- -

MS. BACA: So what we are doing here will affect
dramatically conservation as a whole in the creation of
public nmurals. So you're |looking here at Rosie the
Ri veter.

--000- -

MS. BACA: She can be brought back to full color.
You can see sone bubbling areas that were opening. Here's
Ei nstein as he was in his original condition. Here he is
| ost. And on the cheek, you'll see a test of our
acryloiding system which is a system of which we are able
to bring back at |east two-thirds of the color with a
simple treatment of resin that actually pulls back up the
col or and takes back the oxidization out. So along with
t hat and the actual in-painting, we've been able to

restore segnments of it.
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So we're in the mdst of this process right now.
In fact, there are painters here beginning on the -- not
begi nni ng, but actually continuing their work in the full
of October. So any of you who are in the Los Angel es area
and would like to come out on a Tuesday through Saturday,
you' |l | see the people working on the site.

This is our team | ooking at the 400 youth, one
wal | informational sheet, and people beginning to do this
pai nting.

It's a very fine painter, who's doing some very
tricky restoration here, with a full repaint.

--000- -

MS. BACA: So this is to give you an exanpl e of
what it started |like and there it is now. So we're able
to bring it fromhere, this condition, with the
acryloiding, the repainting to this condition.

--000- -

MS. BACA: We are | ooking at before any major

retouchi ng agai n another 50 years.
--000- -

MS. BACA: So this is what it |ooks like in paint
| oss. Particularly | ook at the |eft-hand corner. Thi s
has been restored to this condition.

--000- -

MS. BACA: So we're getting it back to its
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original color treatment.
lt's | aborious and it takes hundreds and hundr eds

of hands, but it's interesting how many people are

willing.
--000- -
MS. BACA: In addition to this, we're also
| ooki ng at debris removal. This is because we've had no

rain. There's been sedimentation created at the site, so
we're getting these kind of grasses that are grow ng back.
Trimm ng has to be done.

--000- -

MS. BACA: We are also making progress on what is
a really exciting devel opment. This is the green
bridge -- the interpretative green bridge. The site,
whi ch was a pedestrian bridge, that could | ook back over
the first thousand feet. It's about m dway at the nural
Site.

--000- -

MS. BACA: Over the years, it was allowed to
deteriorate by the City of Los Angel es, and became a great
hazard. So for nine years it sat closed. And as it was
closed, it actually broke off the community, one side of
the schools to the nei ghborhood, so that the only way
around the mural was almst a two mle hike to get past

the break in the channel to two bridges -- street bridges.
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So the pedestrian bridge was danmaged and | ost.
--000- -
MS. BACA: We're excited to show you these
pictures. The old bridge has come down.
--000- -
MS. BACA: Here it is in its movement. W' ve
actually salvaged the materi al . It"s being used in other

pl aces, but the bridge was in no state to be repaired.

29

And here it is being taken out. The nei ghborhoods will be

reconnected with the bridge again. And our new bridge has

al ready won a nunber of awards, including the Los Angel es

Cul tural Affairs Comm ssion's Architectural Award, and the

American Institute of Architects Presidential Honors Awar
for our design. " m happy to say that | participated in
this designing with Y Architecture, which is a wonderful
architectural group that has been working with us to
design a passage across the Great Wall.

So here is a view of this site where we're

d

actually changing the slant of the bridge so that there's

more viewing room There's over 90 feet now of standing

area on the bridge. It will have a top on it, which means

that it will not be nearly so hot in that sun. It can be

gquite hot in the San Fernando Vall ey.
Our interpretive sites on the bridge will make

possi ble for you to | ook out at the Great Wall, and also

t
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to | ook below you, to understand the relationship between
the river and the people.
--000- -

MS. BACA: And one of our exciting aspects of
this is that the relationship between the history of the
river and the history of people will be made at this site
again. So here you get a view in scale of a figure
| ooki ng down to the giant mural.

Our interpretive stations -- Oops, | went a
little fast there. You can see our interpretive stations,
which will have materials that will explain what you're
seeing. There will be five along the river. There wil
be 15 additional up river to the actual sites where many
of these events occurred.

Here, you can see the photovoltaic top on the
bridge, which is a kind of ribbon, a passage way as it
were, talking about the nmovement across the river.

--000- -

MS. BACA: We're conposing the river interpretive
bridge with debris fromthe river. And so it is actually
al so an environmental study. So if you look at this, this
is rammed earth. And at the very become you're | ooking at
tin cans. The next sedi ment |ayer, which will be
different types of debris as the river changed, including

t he shopping carts, which are the nost found objects --
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t he greatest found object, rubber balls, shopping carts
will be enmbedded in this site.

You see on the top of the bridge the ribbon of
the nmural itself. The stations are didactic stations, and
there's a break in the bottom of the bridge, so that you
can see down into the river, and understand the water of
the river.

--000- -

MS. BACA: So this will becone also a site to
study the physical environment of the Los Angeles River as
it is in recovery in upstream-- there's actually places
where the river is going to be opened again. So you can
see our little shopping cart rails.

--000- -

MS. BACA: You can see what it will be like for
people to be com ng across it. We are groundbreaki ng now.
The engineering is nearly conmplete. The soil testing is
going on. We are really excited in the selection of our
contractors.

--000- -

MS. BACA: We believe we're going to be
attracting sone very wonderful contractors to put this
pi ece up. You can see the narrative notion. This Y
Architecture -- or Asian Architectures who believe that a

bridge is really a passage into a spiritual enlightenment.
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So we're hoping this will be spiritually enlightening, so
that we will make our kids not only students of history
but students of the environment.

--000- -

MS. BACA: So we are here to say thank you for
t he support and the 400 youth one wall will become nore
t han 400, because additional young people are joining us
in the restoration of the Great Wall and the creation of
its interpretive site.

Thank you.

(Appl ause.)

CHAI RPERSON ALDRI CH: Ms. Baca, can | first say
you' re fabul ous. Your vision and inspiration to connect
and enlighten and inspire your community is just fabul ous.

MS. BACA: Thank you.

CHAI RPERSON ALDRI CH: What a wonderful project.
Thank you.

Anybody el se would |like to say anything fromthe
Board, any comments?

BOARD MEMBER DAVIS: Well, being from Los
Angeles, | feel conpelled to repeat those remarks. And I
think that this is truly an outstanding project that
brings, not only the artistic integrity to the table in
the project, but also the cultural diversity that truly is

Los Angel es, has been seen there. And | think that
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there's a great deal of pride, because one of the things
about diversity is it gives each person who wants to be
included in a sense of bel ongi ngness.

And that is what | got as we | ooked at the many
cultures that you did depict in the artistic work. And I
think it's a great project for us to support.

MS. BACA: One of the things | want to say is
that the testimony of the Great Wall is really the people
who are still with us 40 -- 33 years later. They're back
with their children. And the relationships that were made
there, interracially, across class, across color, across
nei ghborhoods are still intact.

CHAI RPERSON ALDRI CH: Thank you so very nuch.

Thank you, Debra too, for being here.

Thank you.

CHAI RPERSON ALDRI CH: All right. Let's move on
to the next agenda item which is Item 7. 1.

EXECUTI VE OFFI CER MORRI S: Okay. Thank you.
This is a local project. This is the California Museum
for Women, History and the Arts. That's the applicant's
name. The project is actually the California Museum for
Women, History and the Arts. And the project was for
pl anni ng and design. The original grant award was
$375,000. And the action for the Board is to consider a

request to return a portion of that 375,000 of the
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unutilized planning grant funds to the CCHE.

The California Museum for Women, History, and the
Arts began its |life as the Gol den State Museum  And this
pl anni ng grant was to help the organization transforminto
t he new vision that was devel oped for it, to serve as a
museum for women, history, and the arts.

The museum was only able to use roughly
two-thirds of the funding due to financial issues, and is
in the sad position of returning the funds to the genera
grant fund. You may recall that the same situation
occurred with this grantee earlier this year with regard
to their Round 3 reservation.

The staff recommends that the Board accept the
grantee's decision to return these funds.

DELEGATE OROPEZA: | nove the staff
recommendati on.

DELEGATE CASH: Second.

CHAI RPERSON ALDRI CH: All those in favor?

(Ayes.)

CHAI RPERSON ALDRI CH: Any opposed?

EXECUTI VE OFFI CER MORRI S: ltem 8.1 is a Round 2
proj ect. The applicant is the 18th Street Arts Center and
the project is of the same name. The |location is in Santa
Moni ca. The original grant award was $100, 000. And we

are bringing it before the Board to informthe Board
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regarding a |l ack of progress due to insufficient grantee
capacity.

The is an informational itemonly regarding this
project. The 18th Street Art Center was founded in Santa
Moni ca as a conplex of live/work spaces in 1988. It was
intended to be and is an intergenerational, intercultural,
and multi-disciplinary beehive as diverse as possible.
That's a quote. And it is a creative cluster of five
buil di ngs of studios, galleries, offices, and public
spaces housing some 30 tenants, artists ages 20 to 60 from
many di fferent ethnic and national backgrounds working in
t he visual performance and media arts.

This grant was to plan for small arts studios and
additional space where free arts prograns could be offered
to the public. The rough economc terrain has made the
Center's Board rethink the renovation plans. And that,
combined with the untimely | oss of a keyboard nember, has
sl owed them down this year

Since placing the project on the agenda, they've
been successful in bringing on a project manager, and have
secured support fromtheir contractor for a portion of the
cost. They are using their indirect cost all owance to
cover the rest of the cost of the project manager and are
now very excited about being able to move forward with the

project. CCHE staff is also optim stic about their

PETERS SHORTHAND REPORTI NG CORPORATI ON (916) 362-2345




© 00 N O O b~ W N Bk

N N NN NN R R P R R P R R R R
g b~ W N P O © 0 N oo 0o O N P+ O

36

ability to finish the project now.

| believe the Center's executive director, Jan
Wl liamon had planned to come up to address the Board.

s Ms. WIllianmson here?

CHAI RPERSON ALDRI CH: Is Ms. WIlliamson here with
us today?

EXECUTI VE OFFI CER MORRI S: It doesn't appear that
she made it, but she's very excited about the progress and
Sso are we. So this is just to bring this to the attention
of the Board that they have made some good progress and we
expect a good conclusion in the next few nmonths.

CHAI RPERSON ALDRI CH: Are there any comments from
t he Board on this particular project or the public?

Next item

EXECUTI VE OFFI CER MORRI S: Okay, the next itemis
Agenda Item 9.1. This is also a Round 2 project. And
this is actually our recent presenters, the Social and
Public Art Resource Center on the project of the Great
Wall in Los Angel es.

This original grant amount was roughly 1.3
mllion to fund the bridge that Judith Baca just showed
us. And the item before the Board is to consider a grant
agreement project term extension in excess of six nmonths
for the restoration of the green wall and the construction

of that bridge.
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They have been inpacted negatively by the freeze
and need nore time to conplete their project. And staff
recommends an extension of 18 months to June 2030. I'm
sorry, June 30th, 2011, excuse ne.

DELEGATE OROPEZA: | nove the staff
recommendati on.

BOARD MEMBER MARTI NEZ: Second.

CHAI RPERSON ALDRI CH: Do we have any public
comment ?

Okay. So we have a motion and we have a second.

Al'l those in favor?

(Ayes.)

CHAI RPERSON ALDRI CH: Any opposed?

Al'l right, thank you.

We'll move on to the next agenda item please.

EXECUTI VE OFFI CER MORRI'S: The next itemis Item
9.2. The applicant is the City of Long Beach, and the
project is a the Rancho Los Cerritos Visitor Education
Center, located in Long Beach.

The original grant amount was $680,000. And the
action before the Board is to consider a grant agreenment
project term extension in excess of six nmonths.

Rancho Los Cerritos is a property that tells the
rich history of Spanish, Mexican, and American California,

and the famlies who hel ped transform southern California
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fromits ranching beginnings to a nodern, urban society.
The site is a registered |ocal, State, and nationa

hi storic | andmark, and includes an adobe, historic
gardens, a research library and archives. It is owned by
the City of Long Beach, which received a Round 1 CCHE
project grant to construct the visitor education center on
the property. The visitor education center will be a
two-story structure nodel ed after the 1835 Guillerno Cota
Adobe that no | onger exists on the site.

The work includes site preparation and
demolition, construction of the facility, |andscaping and
irrigation improvenents, and parking for the disabl ed.

The visitor education center is a part of a much broader
conprehensive master plan for Rancho Los Cerritos that
will preserve the historic resource, expand educati onal
programm ng and enhance the visitor experience.

This is another project that has been negatively
i mpacted by the freeze and now needs nmore time to conplete
their project. Staff recomends an extension of 13 nonths
to December 31st, 2010.

CHAI RPERSON ALDRI CH: | believe we have someone
here from the project who is going to speak.

Are you finished with your report?

EXECUTI VE OFFI CER MORRI'S: Yes, that's all |

have.
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CHAI RPERSON ALDRI CH: Sorry.

Ellen Calomris, would you like to say a few
wor ds about the project.

Woul d you |like to conme forward pl ease, just so we
can hear you.

MS. CALOM RIS: On behalf of the City of Long

Beach, and al so the Rancho Los Cerritos Foundati on, our

funding partner, | want to thank you for considering a
request to extend our grant. As reported in the report,
we have had some -- it's been a little bit |onger process

t han expected in getting through the planning process with
the city. The funding freeze hurt. Our fund raising has
sl owed with the econony.

But I"mreally pleased to say that as of 10
o' clock today, and | don't know the results yet, we were
going to bids on the project. So the City of Long Beach
expects to be able to award the construction contract
within the next week. And we should be able to break
ground by December or early January.

So again, we hope you'll agree to extend the
request. We're very excited about moving forward on this
project finally.

CHAI RPERSON ALDRI CH: Thank you.

Are there any questions or coments fromthe

Boar d?
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Ms. Oropeza.

DELEGATE OROPEZA: I have a question. So is this
funded fromthe nmoney that you got back in the bond sale
in March, April? Do we have the noney reserved?

EXECUTI VE OFFI CER MORRI S: Yes, we have noney.
|'m forgetting the total dollar amount right now, but I
think it was around 46 mllion that we got -- 41 mllion
t hat we got. And a portion of that was used to payoff
i nvoices that were received between December and June.

And then the remaining, | think that was about 11 mllion,
we mat ched about 35 mllion for, what | think is going to
| ast us about 12 mont hs.

DELEGATE OROPEZA: Okay.

BOARD MEMBER SW NDEN: So moved, Madam Chair.

DELEGATE OROPEZA: Second.

CHAI RPERSON ALDRI CH: Al right. Al'l those in

favor?

(Ayes.)

CHAI RPERSON ALDRI CH: Opposed?

Al'l right, thank you very nuch.

The next agenda Item pl ease.

EXECUTI VE OFFI CER MORRI S: Next agenda itemis
9.3. The applicant is the Unity Council, and the project

is the Fruitval e Masonic Tenple | ocated in OGakl and,

California. The original grant anmount was $200, 000 And
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the action before the Board is to consider an unconpl et ed
final project task with insufficient contribution of
grantee match obligation

This project, the Masonic Tenple Cul tural and
Perform ng Arts Center in Oakland was built in 1908 just
after the San Francisco earthquake. And it was designed
as a grant classical revival building with two Egyptian
inspired meeting rooms above ground floor store fronts.

The building is a locally designated historical
| andmar k. The Unity Council, officially known as the
Spani sh Speaking Unity Council, a non-profit comunity
devel opment corporation, purchased the temple in 1998 as
part of its Fruitvale village revitalization effort for
t he area.

The tenmple is a single detached structure that
contains three floors. The ground floor has two tenants,
including a private retail tenant and the Public Market, a
non-profit entrepreneur commercial venture.

The building was originally built as a comerci al
retail store front on the ground | evel and a conmmunity
use-space upstairs divided into two auditoriums.

The unity Council submtted a Round 2 grant
request to fund plans to refurbish the former Masonic
Tenple to provide space for public performances, private

fam ly cel ebrations and creative arts displays celebrating

PETERS SHORTHAND REPORTI NG CORPORATI ON (916) 362-2345




© 00 N O O b~ W N Bk

N N NN NN R R P R R P R R R R
g b~ W N P O © 0 N oo 0o O N P+ O

42

heritage and traditions of the imm grants who came to and
built the Fruitvale community.

The Board approved fundi ng of $200, 000 for a
pl anni ng grant in February 2007. The original grant term
began in April 2007 with an ending date of January 17th,
2008. The grant has been extended five times and has a
current end date of February 28th, 2010.

Of the original $200,000 grant, $200,000 has been
expended by the grantee, but the grantee has only been
rei moursed $180, 000. The $20, 000 that has not been
remtted to the grantee constitutes the 10 percent
retention that CCHE inposes upon all CCHE grantees pending
proj ect conpl etion.

Because the grantee has not fulfilled their
requi rement for the necessary match, they're actually
short about $39,000. CCHE is recommending that the Board
direct -- and they short that $39, 000 because they have
not conpleted their final task. Accordingly, the CCHE
staff is reconmendi ng that the Board direct the Unity
Council to conplete the final task by the conmpletion date
of February 28th, 2010, which is the current end date of
t he grant agreement. And if that is not done, staff wil
recommend that the grant be term nated and that the CCHE
retain the $20,000 that's currently held in retention,

pendi ng project conpletion. And we reconmmend further that
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we forego the unmet match.

CHAI RPERSON ALDRI CH: We do have someone here.
Ross O eda, are you here?

MR. QOJEDA: Yes.

DELEGATE OROPEZA: Can | ask a question too.

Does this require Board action or does a letter from staff
suffice and then you come back if they don't conplete the
task?

EXECUTI VE OFFI CER MORRI S: | think given the
grant agreement that's in place that requires themto
conplete the task, we can probably just handle it at the
staff |evel.

CHAI RPERSON ALDRI CH: Okay.

MR. QJEDA: Good morning Board menbers and staff.

It's a pleasure to be here. | thank you for the
continuing support. As the other groups have already
mani fested, we are in the same boat. The economy swept us

somewhere. Although, that is not the main reason here.

We did have some issues with the Pacific, Gas &
El ectric conpany deciding how to bring in new electrical
service to the building. That took a long time. And that
had to be mtigated with the historical |andmarks fromthe
advi sory board fromthe City of Oakland. So that took
time to decide which was the best way to bring in this new

electrical service at a cost effective manner.
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We have resol ved that

Pacific, Gas & Electric.

final phase of the project.

to complete a full
documents to present
Department for a permt.

And we are at
document stage.

that, but that is the contract

And we are set
document

50 percent of a huge

a |l ot of details. A lot of it

|''m here to say that

February deadline to

And we
Our
architectural

to the City of

the 50 percent

And actually we're a little bit

to conplete the remaining 50 percent.

doesn't

conpl ete the project.

44

with the Board and with

are ready to begin the

i ntention has al ways been
set of construction

Oakl and's Bui |l di ng

construction

beyond
documents that | have now.
Now,
mean t hat. [t mean

has been al ready drawn up.

we are committed to the

And we have

had again shortfalls in our budget. It's the same story
for many of us. A dollar short a day | ate. But we have
ot her real estate devel opment projects that it seems |iKke

every nonth that's their

we have to keep a very close eye on our

we can continue with our

story to so us,

vari ous progranms that

whi ch means t hat
budgets, so that

we have in

the City of Oakland, the Fruitvale District.

And | think that at the end, by February, we
shall have the project conmpleted. And we will, at that
time and before then, submt the final report and conti nue

with our

fundrai sing quote possibilities to raise an
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estimated four to six mllion dollars to renovate the
building. And we will continue that phase to raise the
funds to conplete the rehab.

| can say that the City of Oakland and HUD have
supported this project with about $500, 000 for capital
i mprovenents. And we will begin with those inmprovenents
| ater this year, beginning with the electrical switch
board that took us so long to negotiate with PG&E and the
hi storical advisory board fromthe City Oakland. W wil
put that in first, and we will begin to work on sonme of
the facade exteriors. Five hundred thousand is not six
mllion or four mllion, but it will give us a start. And
we will begin pieceneal to conplete the project according
to the construction docunments.

And to say that the architects are conpletely on
board with us, they have been patiently waiting, because
al t hough we have an obligation to close this contract with
CCHE for 37,000, we have a much | arger amount of funds to
pay them And they would Iike to conplete the project as
well as they put a lot of time and effort and interest
into the project. And | think it would benefit many nore
people than just the Unity Council having another buil ding
in that area.

So again, | just want to complete this by saying

that we will complete absolutely the project by the
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deadline stipulated in the resol ution.

CHAI RPERSON ALDRI CH: Thank you.

Are there any questions fromthe Board?

Do | have a nmotion

EXECUTI VE OFFI CER MORRI S: May interject for just
a mment. |1'd like to make a small edit to the resolution
that's included to this to remove the | anguage at the,

"Now therefore be it resolved..." paragraph, that says,
and the second -- and the very |ast sentence, "That the
Board direct staff to bring a reconmendation to the Board
to term nate", instead to say, "The Board direct staff to
term nate the grant wi thout distributing the 10 percent
retention bal ance of 20,000 if the project is not
conpleted in February," so that we don't have to return to
t he Board for additional action. W're just asking for
perm ssion fromthe Board to actually not distribute the
remai ning retention amount if the project is not
conpl et ed.

DEPUTY ATTORNEY GENERAL MOE: And if | may just
poi nt out. | think the question that Mm 1is asking for
clarification fromthe Board is, are you today wanting to
take action to termnate this grant unless they are able
to conplete it by February 2010, or is it the Board's
desire to have a come back to the Board again with a

recommendati on after the February 2010 date, so that you
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will know the results? And | don't think it's clear which
one the Board is interested in taking right now.

DELEGATE OROPEZA: | think my preference would be
to have it come back then, since we have granted other
extensions for other reasons. | want to give themthe
opportunity to say what they say they're going to do and
then deal with it at that point.

CHAI RPERSON ALDRICH: So you'd like to retain the
resolution as it stands?

BOARD MEMBER MARTI NEZ: | had a question.

Is the Board looking to City of Oakland for the

facade i mprovements some help? | know, they did

i mprovenents all on Fruitvale, International. And |I've
seen this building. | toured it with a flashlight many,
many years ago. It's a gem It's just a jewel. So

unlikely that this building is, you know, in that
nei ghbor hood. But | know they've done a | ot of facade
work in the area and | was just curious.

MR. QJEDA: Yes. The City of Oakl and has a
facade i mprovement program for the Fruitvale District.
And we would be eligible for, the maxi mumis $40, 000.
It's hard, as many people here who have rehabbed ol d
bui |l di ngs, historical buildings, it's hard to know where
you're going to stop in a rehab. Although, you want to

conpl ete the original project, there are many i npedi ments
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t hat could delay the actual conpletion of the project
bei ng started.

This is an old building, very old. We will start
with the facade, with about $300, 000 from HUD to repair
one corner that is in a very bad state of repair. And
that will give us an opportunity to do, what we call, deno
an exploratory work to see how the building really | ooks.
Nobody knows how it | ooks |ike. Pl ans don't exist. We'd
like to bring light into the building. Currently, there
are no wi ndows. But interestingly there are wi ndow frames
on the facade, but the Historical Board says we can't put
wi ndows i n.

Well, in the exploratory work that we're going to
do, we're going to see if there were wi ndows by opening
the walls and see if there's a m ssing piece of stud wall
t hat indicates a wi ndow could have been there.

So it's a piecemeal approach. And the 40,000
fromthe City will be very hel pful, because, |ike | said,
you're opening a big can of wornms that any little bit of
funds that you have to conplete the project will be very
hel pful .

BOARD MEMBER MARTI NEZ: Thank you.

CHAI RPERSON ALDRI CH: Any further comments,
guestions?

Do | have a nmotion?
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DELEGATE CASH: I move approval.

DELEGATE OROPEZA: Second.

CHAlI RPERSON ALDRI CH: All those in favor?

(Ayes.)

CHAI RPERSON ALDRI CH: Opposed?

Al'l right. Thank you very much.

MR. QJEDA: Thank you

CHAI RPERSON ALDRI CH: All right, the next agenda
itemis 10.1.

EXECUTI VE OFFI CER MORRI S: Thank you. This is an
information-only itemregarding the Fox Fullerton Theater
in Orange County.

The applicant is the Fullerton Historic Theater
Foundation. And the anount of the grant is al most $2
mllion. And our desire is to informthe Board regarding
insufficient progress towards finalizing the grant
agreement 14 nonths after the Board approved project
fundi ng.

This classic 1925 novie palace is the |last of its
kind in this county with restorable elements. The grantee
and the theater owner, the Fox Fullerton Theater
Foundati on received approval of funding for this Round 3
CCHE t heater restoration project in July 2008.

The grantee has struggled over the |ast year to

get confirmation of prom sed City of Fullerton financial
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support, but received confirmation at the August 4th, 2009

city council neeting that they now have a half mllion
dol Il ar grant and a |l oan of nore than $5 mllion fromthe
City.

The Foundati on has been slow in providing the
proj ect workplan, budget insurance, foundation Board
resolution, and other documents needed prior to finalizing
a CCHE grant agreenment. Progress has improved in the | ast
month with the grantee moving towards submttal of al
necessary docunments.

However, staff wishes to alert the Board that the
grantee has not fulfilled all grant agreement
requi rements, despite having received an approval of
funding 14 nmont hs ago. The CCHE Grant Manager has wor ked
closely with the grantee offering checklists and rem nders
of what is needed. But the small foundation has had
difficulty with responsiveness until just recently.

Details on matching fund resources, for exanple,
had not yet been submtted. W thout documentation of
these Iisted match funds, this applicant will not qualify
to enter grant agreement.

CCHE staff is bringing this issue to the
attention of the Board, but does not recommend that the
Board take specific action at this tine. Unli ke the CCHE

requi rements for reservations of funding, there is
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currently no restriction on the amount of time a grantee
may take to move from an approval of funding to a
finalized grant agreement. Staff proposes com ng back to
the Board at the next meeting with a policy that
establishes a reasonable timeline fromthe approval of
funding to the full execution of a grant agreenment.

And | believe we have representatives from both
the City and the Foundation here.

CHAI RPERSON ALDRI CH: M. Tom Tice, are you Here.

| hope it's Tice or Tile. | apol ogi ze.

MR. TI CE: It's Tice.

CHAI RPERSON ALDRI CH: Tice. Thank you.

MR. TICE: Thank you, Madam Chairnman, and menbers
of the Commttee. My name is Tom Tice, and |I'm currently
t he Board president. I'"'ma civil engineer and
construction project manager by trade.

The staff report depicts our condition. W had
been diligently working with the City of Fullerton to
obtain the funds as indicated. That took a | ot of our
board time, a lot of our efforts. Now t hat we've secured
that, we are moving very diligently to conplete our grant
compl i ance.

We've been working with our new grant manager.
She's been very helpful. And we're confident that very

shortly we will have all of the pieces put together to
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conply with all the requirements and get the project under
way .
' m very happy that the City of Fullerton sent a

representative here to reiterate any questions or concerns

you had about their support. But we appreciate the
Board's support and you'll see a project starting very
shortly.

CHAI RPERSON ALDRI CH: Any questions or coments
fromthe Board?

Is there anything anybody el se would |like to say
in regards to this project?

Al'l right. Thank you very much. We appreciate
your time today.

BOARD MEMBER SW NDEN: Madam Chair, I'd like to
hear fromthe City.

Woul d the representative fromthe City of
Ful l erton please come forward.

Do you have a specific question?

MR. FELZ: Madam Chair, menmbers of the Board, Joe
Fel z representing the City of Fullerton and the
Redevel opment Agency.

BOARD MEMBER SW NDEN: I"d just like yo to go on
record in support of the project and the City is behind
it.

MR. FELZ: The City is supportive and approved
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August 4th both the grant amount and the funding totaling
approximately $6 m | li on.

BOARD MEMBER SW NDEN: Thank you

MR. FELZ: Thank you

CHAI RPERSON ALDRI CH: Thank you.

Al'l right. | think we're ready to nove on to the
next agenda item

EXECUTI VE OFFI CER MORRI S: Al'l right. That woul d
be Agenda Item number 11.1. This is Round 3 project. The
Applicant is the Autry National Center of the American
West. The project was saving the Southwest Museum of the
Anmerican Indian. This is in Los Angel es.

The original grant amount was $160, 000. And the

Sout hwest Museum is actually part of the Autry Nati onal

Center of the American West. It includes the Autry over
in Griffith Park. It holds one of the nation's nost
i mportant collections related to the American | ndian. In

August of '07, the CCHE Board reserved Round 3 founding of
just over $160,000 for the Autry to expand its Southwest
Museum s el evator.

They entered into a grant agreenment that began on
July 1st, 2008. However, the grantee requested and
received a material change to that grant several nonths
| ater, in Novenber 2008 when the el evator expansion

proj ect encountered obstacles. The approved revised
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project was to water proof and upgrade the electricity in

the tunnel of the museum to protect the art work that's
installed in that tunnel.

No work on the project has been conpleted to
date. And the Autry informed CCHE on July 31st of this
year, that it would not be able to proceed with the

project due to the econom c down turn, and their need to

redirect previously raised unrestricted matching funds to

support the Autry National Center's general operations.

Staff recomends that the CCHE Board accept the
grantee's decision to decline the funding and return the
money to the CCHE's general grant fund.

CHAI RPERSON ALDRI CH: Are there any public
comments in relation to this project?

BOARD MEMBER SW NDEN: So moved.

DELEGATE OROPEZA: Second.

CHAlI RPERSON ALDRI CH: All those in favor?

(Ayes.)

CHAI RPERSON ALDRI CH: Opposed?

Al'l right. Thank you.

Next agenda Item 12.1.

EXECUTI VE OFFI CER MORRI S: Okay. Going on to
Agenda 12. We actually are moving into our pre-projects
with reservations needing action fromthe Board.

This first item 12.1, is the Mexi can Museum
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And the project is the same name. The location is in San
Franci sco. The original dollar amount is $2.4 m i on.

This is from Round 2. The Mexi can Museum was
f ounded in San Francisco's Mssion District in 1975 to
exhibit art work reflective of the Mexican and
Mexi can- Ameri can people in the United States.

The nmuseum has been housed at Fort Mason Center
since 1982 and has a permanent collection that includes
over 12,000 art objects spanning a w de range of
Mexi can- Ameri can history.

The museum received a Round 2 funding approval of
$2.4 mllion in February 2007 to help construct a new
permanent home for the collection. The original proposa
was a stand-al one three-story nuseum  The buil di ng was
desi gned by noted Mexican architect Ricardo Legorreta and
is often referred to as the Legorreta buil ding.

The | and on which the new museum building is to
be built is owned by the San Franci sco Redevel opment
Agency. And shortly after CCHE' s February 2007 approval
of funding for the museum the SFRA decided that the
better use of the land would be a nulti-story m xed use
t ower .

The SFRA planned to partner with a | arge
international real estate devel oper, M|l enium Partners,

on the new concept and commtted to securing the square
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footage, including street-level access needed for the
museum wi thin the tower design.

This change in the project proposal constituted a
mat eri al change to the CCHE project requiring Board
approval . In their August 21st, 2007 letter requesting
approval of the material change, the applicant indicated
t hat the CEQA process for the new project would be
conpl eted by March 2009, and that construction would
commence in the summer of 20009.

The Board approved the material change and
reserved the funding of $2.4 mllion for the project. And
based on the stated timeline set the requirement that the
necessary Environmental |npact Report be submtted to CCHE
by April 30th, 20009.

The museum m ssed the April 30th, 2009 EIR
subm ssion deadline and failed to comunicate with CCHE
staff regarding the status of the CEQA process until May
19th, two days before the May 21st meeting. The museum
had a quarterly progress report requirement, but had not
submtted a QPR since September 2008, despite repeated
staff attenpts to encourage subm ssion

At the May 21st, 2009 Board meeting, the nuseum
apol ogi zed for the poor conmmuni cation history, and
i ndi cated that plans were returning to the origina

Legoretta Building design, and that efforts were underway
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to raise the necessary funds. The Board asked staff to
research the current status of Mexican Museum

organi zation, including funding for the project and report
back at the next nmeeting.

A conplete timeline of project devel opments is
attached to your packets, along with written
communi cations to and fromthe nuseum since the May
meeti ng.

The museum enjoys the support of many i ndividuals
and organi zations in the San Francisco community. The
SFRA is particularly supportive of the project and has
gone to great lengths to assist the museum with capacity
buil di ng, and even negoti ated additional |ong-term
financial support fromthe project developer in the form
of $5 mllion endowment for the nuseum

Despite the strong support of the comunity, the
museum is at risk of losing the CCHE funding reservation
because of deficiencies in organizational capacity,
communi cati ons, and m ssed deadli nes.

CCHE staff met with both SFRA staff and museum
| eadership in | ate August and was encouraged by the SFRA's
i nvol vement in the project, the viability of the m xed-use
proj ect concept, and the financial comm tment being made
by the SFRA that ensures that sufficient matching funds
exi st for the CCHE funding.
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And | think what al so happened follow ng the
Board meeting is that the SFRA indicated that, in fact,
the multi-story project is back on. SFRA confirmed that
M|l enium Partners, the devel oper building on the museum
site, will deliver a "core and shell" for the nuseum on
the first two floors of their m xed-use tower. The nmuseum
woul d use CCHE funds to build out interior spaces within
the core and shell. After the neeting, the SFRA provided
the prelimnary project construction schedule that's in
your packet.

The schedul e shows the nmuseum tenant inprovements
to be conpleted by the second quarter of 2013. In the
footnote, it also explains that an operating | ease woul d
go into effect at the time that the core and shell of the
building is conpleted, which is roughly the first quarter
of 2013. This |lease would include the necessary evidence
of long-term control of the property by the applicant, a
current CCHE requirement for the Board's approval of
fundi ng.

This timeline, with the current |liquidation date
of CCHE funds of June 30th, 2013, is problematic from a
State funding perspective because CCHE needs the Board's
approval of funding before it can encunber a project's
grant agreement. Wth the current sunset date for CCHE

project funding, CCHE can only encumber a grant agreement
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t hrough June 30th, 2011, 18 nmonths before the existence of
a | ease.

Additionally, the CEQA conmpliance is currently
projected for conpletion in the 4th quarter of 2010. Any
slippage in that timeline could also affect CCHE's ability
to encumber the funds before the current sunset date of
June 30th, 2011. These issues could be mtigated if a
| onger reappropriation of CCHE funds is approved and
CCHE' s access to those funds is extended.

However, under the current appropriation
deadl i ne, CCHE funding not encunbered by June 30th, 2011,
will be unavailable to both the museum and any ot her
grant ee.

At the Septenber -- or I'msorry at the August
meeting, the museum spoke to the CCHE concerns regarding
financial m smanagement and arts collection m smanagenent
expressed in the August 18th letter fromme to the museum
The museum i ndi cated that their priority is taking care of
their arts collection and that they have resol ved al
| ease disputes with Fort Mason, so they are no |onger in
danger of being evicted fromtheir Fort Mason facility.
However, the |l ease with Fort Mason ended yesterday and is
not bei ng extended.

This information -- | have new information on

t hi s having spoken yesterday or the day before with the
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director of Cultural Affairs at the San Francisco Arts
Comm ssi on. He informed me that the nmuseum and Fort Mason
are now in mediation and that they are trying to work out
some of the issues with nonpayment of the | ease -- prior

| ease obligations and also to try to have the Mexican
Museum have some public access hours.

Currently, they have no staff and no public
access and none of their collection is being shown. And
because Fort Mason is a federal facility as part of its
| ease requirements, its tenants need to have publicly
avail abl e space, so that they are in mediation right now
to try and resolve those issues.

Fort Mason was initially not extending the | ease
due to the museum s failure to make regul ar paynments on
out standi ng debt of nore than $200, 000, for unpaid past
rent, and because of this issue of operating a business
that is open to the public, a | ease requirement for all
Fort Mason tenants, which the resume was not follow ng
t hrough on.

And we have not received any formal communication
fromthe nmuseum with regard to where they will be housing
the collection after the 30th. But the capacity buil ding
assistance that's comng fromthe Arts Conm ssion
i ndicates that they're trying to mediate through the

i ssue.
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At the August meeting, the museum al so spoke to
the CCHE concerns regarding the museum s organi zati onal
capacity, insufficient staff, management, and | eadershi p.
The museum i ndi cated that they are trying to hire a
day-to-day manager within the next 60 to 90 days.
Additionally, they indicated that they have identified a
sui t abl e candi date for the position of executive director,
but can't afford to bring that person on for several
mont hs.

M. Victor Marquez, | medi ate Past Chair of the
museum expl ai ned that taking on a capital project had
taken a toll on their small under-resources organization.
But he expressed optim sm regarding a $250, 000 capacity
buil di ng grant being provided by the SFRA and adm ni stered
by the SF Arts Conm ssion.

The grant required the nmuseum to deliver on
August 1st, 2009, audited financial statements for the
four prior fiscal years, and on Septenmber 1st, 2009, a
staffing plan to establish organizational stability and
pre-devel opment pl anni ng.

Addi ti onal deliverables due within the next six
mont hs include increasing the capacity of the Board,
completing a five-year operating budget that demonstrates
the financial feasibility and sustainability of the new

museum facility, a fund raising plan, and a conservation
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and cat al ogue plan for the 12,000 item coll ection.

As of the writing of the staff report, we had not
received a response fromthe Arts Conm ssion regarding the
status of compliance for the first two deliverables.
However, yesterday, M. Luis Cancel, the Director of
Cultural Affairs fromthe San Francisco Arts Council, both
Emai | ed and called in response to this reference in the
staff report.

He indicated that he had never received ny
voi cemai |l requesting information. He al so indicated that
progress was being made with regard to that audited
financial statements and that he considered those to be of
a higher priority than the staffing plan.

He al so indicated that the costs of producing the
audited financial statements was growi ng, and that it was
i kely that they would not have -- they would have to
reeval uate what they could spend nmoney -- spend a portion
of the $250, 000 on, and that the audited financi al
statements were nore inmportant than other components.

He indicated that the delivery date for the
staffing plans always considered by the Arts Conmm ssion
more as a quote suggestion than a firm deadline, and was
settled upon expecting a nore timely conpletion of the
MOU. There was a bit of a lag in the signing of the MOU.

M. Cancel wanted to express his satisfaction
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with the progress of the museum and al so shared that the
museum and Fort Mason woul d be entering mediation to
address their issues. This is a fortuitous devel opment as
the cost of noving out and reestablishing the collection
in another temporary space would be extrenely costly to

t he nmuseum

The museuni s estimated annual operating budget of
bet ween $250, 000 and $350,000 falls within the range for
CCHE's Round 2 Division 1 applicants, which needed to
denonstrate an operating budget of up to a half mllion
dol I ars. But the relatively |low | evel of funding for a
museum wi th such an extensive and val uable collection puts
t he organi zation at risk on many |evels.

The size of a non-profit's operating budget is
one way of estimating the organization's capacity to
perform certain projects. And there are indications that
this project may have been overly anbitious for such an
under-resourced non-profit organizati on.

The museum provided its federal form 990s, the
Return of Organization's Exempt from Income Tax for the
years 2005, 2006, and 2007. The docunentation shows a
declining revenue streamthat dropped from over $750, 000
in 2005, to $284,000 in '06, and down to just under
$150, 000 in 'O07.

These figures reinforce CCHE s concerns regarding
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t he organi zational stability and sustainability of the
organi zati on.

Staff sees two options available to the Board:

Ext endi ng the reservation allowi ng the museum
more time; and acting now to term nate the reservation of
fundi ng.

And I want to add that there have been a flurry
of letters of support that have been sent in to us in the
| ast two days: One from M. Cancel, which I believe
you've received; and then another one fromthree different
| egi sl ative representatives; and then another one from
four different |legislative representatives. So | believe
you have all of those letters in your hands.

CHAI RPERSON ALDRICH: It |ooks |ike we have
several people who'd |like to add coments.

M. Fred Blackwell, would you Iike to come
forward?

MR. BLACKWELL: Yes.

CHAI RPERSON ALDRI CH: So we have M. Bl ackwel |
and Ms. Wagner, M. Diaz and then M. Marquez.

And if you could state your nane.

MR. DI AZ: Top of the norning to everybody. Wy
name is Mario Diaz. ' m the Co-Chair of the Board of the
Mexi can Museum

MS. WAGNER: And good norning to everyone here as
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well. 1I'm Nora Wagner and |I'm Co-Chair of the Mexican
Museum as wel |, Board of Trustees.

CHAI RPERSON ALDRI CH: If you'd like to take that
chair around.

MR. DI AZ: Certainly.

Do you want to go first?

MS. WAGNER: "1l go first, thank you.

As you see, sitting here however | ooking the way
| do, it turns out that I amfrom Mexico City, born and
rai sed there, and a Mexican citizen, along with being now
an Anmerican citizen, and so have firsthand know edge of
the fantastic and inportant art and culture of Mexico.

And it has certainly inpacted ny life and my famly's
life.

And so | was also very, very fortunate to be able
to work at the Mexican Museum literally two months after
it opened in 1975, and was the education director there
for 16 years. Again, an enormous privilege to be able to
firsthand experience the impact that this institution, its
collections and its educati onal programs have on children
and adults alike.

For some, that impact was nore of deepening one.
I n other words, |earning about the roots of their culture.
And for others, it was broadening their experience of a

nei ghboring culture that absolutely impacts every part of

PETERS SHORTHAND REPORTI NG CORPORATI ON (916) 362-2345




© 00 N O O b~ W N Bk

N N NN NN R R P R R P R R R R
g b~ W N P O © 0 N oo 0o O N P+ O

66

California. So | just keep going back to the inportance
of the Mexican Museum and the inportance of the existence
of the Mexican Museum

It's already been mentioned that the nuseum has a
very, very valuable and inmpressive collection of over
12,000 objects that literally span thousands of years,
from pre-Col onbi an period to the present. So anyone and
everyone can find their interest and niche wi thin that
huge coll ection of the scul ptures, paintings, ceramcs, et
cetera.

As again you've heard fromthe report, we have
tremendous support currently for the establishment of the
museum at the Yerba Buena Gardens area. We also are very,
very fortunate to have the very strong partnership anong
t he Mexi can Museum the redevel opment agency, the San
Francisco Art Comm ssion, and M I | enium Partners.

And so |'mjust here to remark and to hopefully
make an impact in terms of the inmportance of institution
and with a partnership that we now have in place, and the
Board is very strong at this point on many, many counts,
that this project can go forward and that we will be at
M ssion Street at Yerba Buena Center.

Thank you.

MR. DI AZ: My name is Mario Diaz and |I'"m a native

Cal i fornian, second generation. Both my parents come from
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Mexi co -- my grandparents rather. And |'ve been in the
Bay Area since '76, and peripherally involved with the
Mexi can Museum since 1990.

| work for the Wells Fargo Foundation, that's ny
day job. And we have a former banker who was on the Board
at that time, who | supported. Her name was Elisa
Areval o-Boone. | was famliar with that. | attended the
groundbreaki ng for the Legorreta showing the model at that
time.

And then evolved into becom ng on their advisory
board in 2002. So this year, | took the major step of
becom ng a co-chair. First it was board nmember in May of
this year. And then became the co-chair along with Nora
on June 1st, succeeding our former past president Victor
Mar quez, who is here. Victor is our lead liaison for the
706 M ssion project. So he has all the experience and the
knowl edge and with all the relationships relevant to this
ongoi ng project of the new m xed-use project.

So we're supportive of him being our spokesperson
here today to respond to any questions that you all may
have. And if | can answer any questions that you have
directly for me, 1'Il be more than happy to try to respond
to them at that tinme.

So can | introduce Victor have him cone

CHAI RPERSON ALDRI CH: Well, are there any

PETERS SHORTHAND REPORTI NG CORPORATI ON (916) 362-2345




© 00 N O O b~ W N Bk

N N NN NN R R P R R P R R R R
g b~ W N P O © 0 N oo 0o O N P+ O

68

guestions from our Board to the Board of the Mexican
museum at this time?

Al'l right. Well, then thank you very much for --
we appreciate you being here.

Come forward, Victor.

MR. MARQUEZ: Hel l o again. Victor Marquez,

i mmedi at e past board chair.

And as you can see by the diversity fromjust the
three of us, | was born in the U S. Las Cruces New Mexi co.
| went to live in Guanajuato at the age of six nmonths, and
t hen came back at the age of nine. So we have a very
diverse group of folks at the helmat this point in time.
And | will take some credit for having recruited both Nora
who's an art expert and programmer at the Bl ackhawk nuseum
and then also Mario, who is in philanthropy.

| came into this project as a real estate
attorney, recruited then by Mayor WIllie Brown, as well as
some of the | ocal supervisors to help with the real estate
devel opment entitlement project for the Legorreta
Buil ding. And so part -- and M. Blackwell and | have
started to work much, much closely together over the | ast
year and a half, as part of the m xed-use devel opnent that
is now back on track and on the table, which he's going to
be tal king about.

| do want to highlight and clarify a coupl e of
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points. And that is that what this Board has acconpli shed
is basically to conplete |ike 98 percent of the capital
canpai gn for the building through this m xed-use project.
We are done with fund raising, except for a small
percentage that we will have to raise for the interior
FF&E's, the furniture, some of the fixtures and so forth,
but ot herwi se we are done.

About three years ago, we made a consci ous
decision to close a section of the Fort Mason space and
give it back to Fort Mason, because the new buil ding at
706 that was acquired by our partners they offered us an
entire floor to move and exhibit the collection downtown
right next to the site.

So we intentionally decreased our budget and our
operating budget just to preserve the collections, about
$10, 000 a nonth, which would be about 120 a year, which is
more reflective of the reduction in closing down sonme of
t he progranms, while at that point we're thinking of making
t he nove.

A | ot has happened of course with the econony
crashing, with our devel opment partner maki ng some changes
to their plans. W don't deny any of that, but we have
been working very hard. And | want to highlight that this
museum was put in place -- was founded by Peter Rodriguez

specifically to collect cultural assets of the Hispanic
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community Latinos, Mexican-Anmericans and Mexi cans that are
in California that somehow ended up in California and that
have been here since California was Yerba Buena. Yerba
Buena, the original founding name of what is now San
Franci sco.

The history of San Francisco is rich of Mexican
art and culture and influence, with streets |ike Dol ores,
Ortega, and Vallejo and venues |ike the Presidio and
M ssion Dol ores which were there before San Francisco was
even -- its nane.

It could not be nmore fitting for the Mexican
Museum than to be built at Yerba Buena Gardens in San
Franci sco. The Redevel opnment Agency has done an amazi ng
excellent job in develop Yerba Buena Gardens, which is a
national and international model. Some of the crown
jewel s at the Yerba Buena Gardens are the Yerba Buena
Center for the Arts, the Museum of Modern Art, the Jew sh
Museum the Museum of African Di aspora. Rich ethnic and
cultural diversity.

The | ast piece that is m ssing, and the cast has
al ready been set, is the Mexican nuseum is the final
crown jewel to conmplete this project.

Again, | was brought in as -- actually both a
governnment relations attorney as well as a real estate

attorney. And in that spirit, we have also, the
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| eadershi p, has denonstrated its ability to work, not only
with getting unani mous support from the Comm ssion, we
got -- redevel opnent devoted seven -- the last vote that
happened, seven, the full comm ssion is aboard. The Board
of Supervisors submtted a letter of support in May. One
100 percent support of the Board of Supervisors.

The California |egislation, Senator Leno and
Senat or Yee and Assenmbly Members Ma and Amm ano have al
submtted a letter of support. They are fully on board.
They're not | ukewarm about this project. They understand
t he denmographics of California and how i nportant this is.

The letter of support that was signed by
Assenbl ymember Sandre Swanson, Assenbly Menber Al berto
Torrico, and Assenbly Menmber Joe Coto representing the
Asi an, African-American and Bl ack caucuses, speaks vol unmes
of the kind of support that this project has obtained,
along with Mayor Newsom s support, and some of the other
support that has been put forth.

Together, the city's political famly has made
this a priority. | stated that in May. | stated it
prior. Part of our problem has been not being able to
lineup all the ducks at the same time. And for the first
time in the 30-something year history of this project, and
in the past 16 years, it's the first time where everyone

is working together. The collaboration is working. W
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have done a lot to clear up some of our past m stakes, and
that's evidenced by an al most three-hour meeting that we
had with Ms. Morris, the executive officer for CCHE, al ong
with other staff, and Senior Project Director, Amy Neches,
and Christine Maher, who's also here fromredevel opment.
We met and addressed each and every concern.

And, yes, there are still questions that need to
be nore further clarified as evidenced by the report. And
we're working to do that. We have had numerous neetings
at Redevel opment in San Francisco, which staff literally
dozens of hours have been spent from May till now to make
sure that we are all on the same page as a city. W had
meetings with the Board of Supervisors to brief them The
list goes on and on.

And so today, we are here to answer any
addi tional questions and to request almst -- on a
personal |evel alnmost plea to not take these funds away,
but to give us an extension through the end of 2010 to
make good on our prom ses and to deliver a project that
will give you the CEQA documentation that is required so
t hat we can clear up the | ease and go before, if
necessary, the Board of Supervisors in San Francisco, so
t hat they can give us the right | ease or what have you.
That can be worked out. That's an easy thing to do.

And then also in particular, | think I can say in
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public that Assembly Member Coto and Assenmbly Woman Ma in
particular are willing to carry any kind of |egislation,
as well as Senator Yee that may be hel pful in making sure
that we meet all the deadlines.

They have al ready, through -- and | know t hat
Assenbly Member Coto wanted the extension beyond the new
one-year extension -- beyond one year. He wanted to add
it for a few years to make sure that all those projects,
not just the Mexican nuseum So |I'm not saying they want
to do it specifically for us, but they want to make sure
that all the work that staff has done and that this Board
has done, and some additional work that needs to be done
the timeline be extended. | can't speak for them but |
can say that they are in support of that proposition.

In closing, | do want to introduce M. Fred
Bl ackwel | who obviously denonstrates the City's
comm tment. We requested soneone fromthe Mayor's Office
as well as fromthe Arts Conm ssion. He was t he designee
to represent our great City and County of San Franci sco.
And | say that ultimately keep your eyes as Conmm ssioners
on the prize. The prize is preserving the over 12,000
amazing pieces of art work that Ms. Wagner has descri bed.
That is what we want to do. That's what we want to do for
Californios, from San Diego to Eureka to the Oregon border

and everywhere in between.
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So thank you so much.

CHAI RPERSON ALDRI CH: M. Blackwell, would you
i ke to make a few comments?

MR. BLACKWELL: Good mor ni ng, Madam Chair and
menbers of the Board. My nanme is Fred Blackwell, and |I'm
t he Executive Director at San Francisco's Redevel opment
Agency.

|*'m afraid that nmy credentials come up a little
bit short this morning, because |I'mthe only person who's
going to be talking to you about this item that doesn't
have sone type of connection to Mexi co.

MR. MARQUEZ: You're an honorary member now.

MR. BLACKWELL.: In any event, | actually am here,
not only representing the agency, as M. Marquez said, but
the entire City and County famly of San Francisco, in
expressing our support for the nmuseum and asking for the
extension of the funding reservation for the nmuseum

| just wanted to touch on a couple of itenms that
| want to conmmend your staff for a very thorough report.
And | don't want to reiterate a whole |ot of the stuff
that's there, but | do want to address a couple of issues
t hat were raised.

One is, we are denonstrating our support for the
museum both in an organizational way, and in terms of the

actual creation of a facility to show the nuseum s
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col |l ection.

From an organi zati onal point of view, as M.
Mar quez said, in July of this year or August, our
Commi ssion unani mously approved a $250, 000 pre-devel opnment
grant to the nuseum And the pre-devel opment grant not
only is intended to kind of set the pathway for the work
t hat needs to get done to do the work to establish the
core and shell, but it also creates the funding that we
t hought was necessary to bring on staff and do the kind of
capacity building that we think is going to be critical.
And | think the museum woul d agree towards them being in
t hat building as a strong entity, ready to take on the
role that we will all need themto take on as the partner
in this project.

Part of that, in the way that we put it together,
was in a way that just didn't have the redevel opment
agency as a supporter, but we thought it was inportant to
put our strongest arts and cultural organization in the
mx with regard to this, by having the Arts Conm ssion
provi de technical assistance to the nuseum and also house
t he $250, 000. And so that they could be kind of a partner
with us and with the museum in terms of really building
the capacity of the museum Clearly, we are bricks and
mortar in nature. We know how to build stuff. We thought

t hat our partner at the Arts Conm ssion would be nuch
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better positioned to provide the kind of arts background
t hat we thought was going to be key in this project.

The other thing that | think is really inmportant
to note. I just want to kind of rem nd everybody, and
kind of talk a little bit about the 706 M ssion Project,
and why we moved from kind of one approach to this to
anot her and where we are right now, because | think that's
an i nmportant part of your deliberation.

We, as you probably know by now, worked for many
years on a stand-al one approach to the devel opnment of the
Mexi can Museum facility. And for a variety of reasons,

t hat never came around. And one of the reasons is that
the fund-raising responsibility, associated with the
stand-alone site really was quite expensive. W were
tal ki ng about sonething that was back then, you know, tens
of mllions. Now, if we were to do this today would be
40, possibly $50 mlIlion to do what was desi gned.

We thought it was a much nmore financially
f easi bl e approach to partner with a group like MIIenium
and actually nmake this part of a m xed-use project. The
way that it's currently structured, M Il enium would
provide, through the construction of this m xed-use
project, a core and shell for the Mexican museum at 35, 000
square feet, and they would commt $5 mllion towards an

endowment for the museum which | think partially
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addresses sone of the concerns that | think staff has
appropriately raised with you all, about the museuni s kind
of financial capacity and wherew t hal. I think that that

is one of the ways that we're addressing it.

And we al so anticipate after this $250, 000 grant
is complete, if the benchmarks are met, that the
Redevel opment Agency will stand poised to support the
museum in the future, as we go on on the pre-devel opnment
path on this front.

|, as the director of the agency, realize the
position that you all are in, where you' ve got a situation
where if these nonies aren't spent, you have forgone other
opportunities. In the times that we're in, that is not
| ost on me.

So | just want to conclude by saying that we
are -- while we're under a very aggressive and tight
timeline with regard to the devel opnent of the m xed-used
project at 706 M ssion and the EIR, we are commtted, as a
city, to meeting those tinelines.

We also feel like our partner, in Mlleniumis
comm tted. We've worked with M Il eniumon a nunmber of
other city projects. And they are known for delivering on
time. And so, while it's tight, we think that we can make
the ti meframes that have been set out.

And so, | just wanted to be here and speak in
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support and answer any questions that you had. And ||
just stop there.
CHAI RPERSON ALDRI CH: Thank you.

Are there any questions or coments fromthe

Boar d?

CHAI RPERSON ALDRI CH: M . Cash.

DELEGATE CASH: | was just curious, where -- |
have a few questions. But I'Il start with, where is the
agreement with -- where are we with the agreement with

M1l enium and the museum? Has that been signed? Do we
know we're for sure going to have a specific type of
bui |l di ng?

MR. MARQUEZ: Yes.

DELEGATE CASH: Can you fill us in on that?

MR. MARQUEZ: Sure. A couple of things. One of
our, again, requests initially with M|l enium was that
they hire someone with some | evel of experience with the
Mexi can comunity. They actually hired Arquitectos Diez,

whi ch is Enrique Norten, who's actually building the

78

Guggenhei m Museum i n Guadal aj ara, Mexico. And he's got a

great portfolio.

So, as part of that discussion, what went into
t he exclusive negotiating agreenment, which is a public
bi ndi ng document that was approved by the Redevel opment

Agency in July of |last year 2008. That is |egal document
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t hat has, as a beneficiary, to receive the buildout, the

core and shell, which I don't know what the value is, but
it certainly nust be in upwards of $15 mllion or

t her eabouts. And then as part of that also a $5 mllion
endowment .

In order for themto get the City to give them
t he height, they have to go before the San Franci sco Board
of Supervisors. So there is a safety mechanismthere,
from our perspective, as the beneficiary, to ensure that
t he Board of Supervisors holds themto that deal. And we
have absolutely no reason to believe that they would not
performon that deal. So all the public documentation and
contracts are in place.

MR. BLACKWELL: The only thing I would add is a
coupl e of things. One, is that when our conmm ssion
approved the MOU | ast year with the Arts Comm ssion for
t he $250, 000 for pre-devel opment support, they also
approved an exclusive negotiations agreement with
M Il enium for our property.

And included in that E&A are the provisions that

|"ve laid out, in terms of the building of the core and
the shell, as well as the endownent anmong other community
benefits.

One thing |I want the Board to know that | think

is very important, is that the way that this project moves
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forward is on two parcels. One parcel is owned by
M Il enium and the other parcel is owned by the agency.
The parcel that is owned by the agency is

unequi vocally set aside for the devel opment of this

museum  So wi thout the museum the other parcel will not
be sold or conveyed to M Il enium and the project will not
move forward. And so | just want the Board to understand

that we're the owners of that property. And as far as
we're concerned, the only reason that this property is in
the deal is to deliver the core and shell for the nmuseum

MR. MARQUEZ: And on top of that, if | may al so
add, | know it's in the report, but the agency has -- the
Board of Supervisors approved an additional $4 mllion
recently for the issuance of bonds. And those bonds were
actually sold. And so we have a total of $11 mllion
wort h of bonds that have actually been issued and sold
with the Redevel opment Agency, specifically for the -- at
this point in tinme, it |looks |like that nmoney will be used
for the interior devel opment along with the CCHE funds.

CHAI RPERSON ALDRI CH: Any further questions?

BOARD MEMBER Mc DONALD: | have a questi on.

CHAI RPERSON ALDRI CH: M. McDonal d.

BOARD MEMBER Mc DONALD: Madam Chair, thank you.

The medi ation that you're going to be with with

Fort Mason, usually in a mediation one party -- what makes
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you think you mght win the mediation?

MR. MARQUEZ: Well, again, | think the mediation
calls for both sides to conprom se at sone |evel. W have
made the original rent arrears. When | took over as
president of the Board, there had been about $300,000 in
accumul ated debt over a long tinme. We chipped away at
that. Some of the debt that remained was with the rent
arrears to Fort Mason. They gave us a very generous
timeline.

We have, over the past year, paid over $50, 000
towards those rent arrears. We then negotiated a new
| ease. We have paid every single month on time. [t's now
been a whole year of timely payments. The reason that we
think we will succeed in the mediation is because Fort
Mason is al so undergoing a capital canpaign. W want to
honor our debt to them and we've denmonstrated that over
t he past year. And we think that will go a |long way with
t he medi ator being able to say to Fort Mason, | ook,

t hey' ve been paying their monthly rent. They just

| aunched the biggest exhibit that we've had in a long time
on September 25th. We had over 300 people participate.
Judi th Baca, who was here in the presentation, is a strong
supporter as well.

So the artist comunity is ready to come in and

start exhibiting. That's what they want us to do as well.

PETERS SHORTHAND REPORTI NG CORPORATI ON (916) 362-2345




© 00 N O O b~ W N Bk

N N NN NN R R P R R P R R R R
g b~ W N P O © 0 N oo 0o O N P+ O

82

We have a team of volunteer pro bono carpenters and
architects who are going to come in and redesign the space
for free. It's not going to cost us a dinme, not even for
material. And that's something that they want to hear.

If they give us a green light to do that, we

think that by the end of the year, early at the beginning

of the year we'll be open with a space to exhibit some of
the art. So I think those are all wi nning things that

will hopefully -- and aside fromthat, we were planning to
wal k in with some money as well towards the -- either

t owards the arrear or towards future rents, one or the
ot her, whatever they would prefer to see us do. So we're
not going in enpty handed.

BOARD MEMBER Mc DONALD: But if you're | ooking at
medi ati on, then you're also |ooking at resol ution.

MR. MARQUEZ: Yes.

BOARD MEMBER Mc DONALD: And what happens --
you' ve given the picture, if you are successful. What
happens if you aren't successful, where does the project
go fromthere?

MR. MARQUEZ: The worst case scenario is
two-fold. One, by all accounts, including advice from
John Buchanan's staff at the San Franci sco Museum of Fine
Arts, it will take about six months to nmove the

collection, to properly nove it, at an expensive of about
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close to $500,000. We're working very closely with M.
Cancel to do two things.

One, to identify a site within the city, where we
could nove and store the collection. W're working with
MIlleniumto also give us a space where we can exhibit the
collection. Our preference would be to use those funds to
pay Fort Mason and make Fort Mason whol e.

| f they would not accept those paynents, then
what we woul d basically have to do is expedite the process
with the city and get the city more actively involved to
hel p us move to another | ocation.

There is a site at the San Francisco Airport
where the de Young housed its collection while they built
their new facility. So that's certainly an option, but
it's an option that's also going to cost money. So it's a
matter of doing a cost-benefit analysis. And the city is
al so on board through the agency, through the Arts
Comm ssion, through the board of supervisors, to make sure
t hat Fort Mason is made whole. And so we're all being
hel d account abl e.

So to answer your question, if they do not accept
our proposal, then the worst case scenario is that they
woul d give us six to nine nonths to move out, but not be
evi cted overnight. Nobody wants that.

BOARD MEMBER McDONALD: Thank you.
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CHAI RPERSON ALDRI CH: Ms. Martinez.

BOARD MEMBER MARTINEZ: As | read the staff
report, | had some concerns about your own infrastructure,
operations, et cetera. So | was just curious, have you
been able to hire a day-to-day manager?

MR. MARQUEZ: We have some prospects. Part of
the focus since May and since we signed the MOU has been
to conplete our 990s, to get the audits in place. W' ve
been successful in doing that. M. Diaz has a better
sense on the timng of the last 990. | believe that is
ready. And then we do have three quotes. W will have an
auditor in place. And | think M. Diaz can al so answer
t hat nore specifically.

Then the next step, as M. Cancel communicated to
Ms. Morris, is that we would then do an RF -- a Request
For Proposals for the staff. W do have a consultant, Ms.
Deni se Brantley who is dedicated to work with us on a
day-to-day basis.

And she is being paid out of her grant fromthe
redevel opment agency to work with us on a day-to-day. So
that's our initial -- and she's being very, very
effective. And again, M. Diaz, if you could step up and
answer .

BOARD MEMBER MARTI NEZ: That's okay, |

understand. So you haven't.
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MR. MARQUEZ: Yet .

BOARD MEMBER MARTI NEZ:  Yet. But you're worKking
on it.

MR. MARQUEZ: Yet.

BOARD MEMBER MARTI NEZ: And what about the
position of executive director?

MR. MARQUEZ: As | nentioned before, and | did
get his approval in the past to make this public
statement, Gregorio Luke is very interested in being our
executive director. He is a, | would say, a front-runner
by all accounts. And he's highly -- he would be highly
i deal for the position, because he did see the MOLAA,
museum in Long Beach, through fromits inception to
construction and so forth.

Again, the decision that the Board has made is
t hat we need a day-to-day manager to help get cement, the
audit and so forth before we can actually bring in an
executive director.

BOARD MEMBER MARTI NEZ: And lastly, I'mjust --
just don't understand how you can get your fundraising
pl an, your strategic plan, your operating plan, get them
goi ng, so to speak, wi thout these two key positions. And
so |'m a manager and that called out to ne. You know, the
adm nistrative infrastructure just seemed to be very weak.

And, you know, who's going to do all the work if you can't
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get those two positions in place. It's a | ot of work.

MR. DI AZ: It is. And we're a hundred percent
vol unt eer organi zation. And people are com ng up,

i ndi vi dual s, professionals that are doing pro bono work,
and we actually have a woman, Maria Alvarez, who is
investing her time as pro bono manager. So we're actually
going to be able to use some of the monies that were

dedi cated for staff fromthe recent 250,000 for something
el se.

So we're trying to be creative, but also, you
know, intelligent and manage these dollars to the
best -- and also fund raise. So we have a Renaci m ento
canpai gn that's going to change our website and really
focus on the collection. W're taking, what was the focus
on -- if you were going there now, you'd see the building.
We're renoving the building. It's going to focus on the
collection. W're going to have on on-line capability for
anybody who wants to make a donation, they can do it on
[ine. We didn't have that before.

So we're really upgrading the whole website so
it's more people friendly, and engage people that are not
just based in California, that are aware of the Mexican
Museum, but internationally and throughout the United
States. This is key to the success. But as a Board of

Trustee, it's also on us to fund raise independent of the
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moni es that are being granted. That is something that we
have to have junmp-start.

So this money is great. The 2.4 mllion would be
wonder ful for the buildup for the 706 M ssion Project, but
we al so have a job on our hands to fund raise. And
devel op and reengage our corporate donors. My own bank is
actually a help, but it's baby steps. So I just want to
reiterate that it is a baby-step motion, until we can get
staff, so that they can focus on the day-to-day
operations, and | can be of service in nmy vol unteer
capacity as well.

BOARD MEMBER MARTI NEZ: Thank you.

CHAI RPERSON ALDRI CH: M . Swi nden.

BOARD MEMBER SW NDEN: Yeah, Madam chair. |
t hi nk everybody on the Board understands the significance
of your collection. And I, for one, have always been very
supportive of this project. | have very grave concerns
whet her this project is going to get finished. And it
comes fromtwo points. One was the staff mentioned that
you' d be 18 nonths behind even before you had your | ease
agreement in place. However, you're documents say now
you'll be able to meet that, is that true?

MR. BLACKWELL: Yeah. One of the things that we
are considering, and | think that we will pursue, is

pursuing a | ease with the museum prior to the conpletion
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of the core and the shell. What we would like to do is
actually enter into a | ease disposition agreement once the
entitlements are conplete, which we estimate to be kind of
second half of 2010. And so we're hopeful that by doing
that, we can come up with other ways as well.

We can secure, | think, your requirement for the
20 year kind of commtment and | ease before that
expiration date, by not waiting until the core and shel
are conpl et ed.

BOARD MEMBER SW NDEN: Mm, that would suffice
if that was done?

EXECUTI VE OFFI CER MORRI S: |*m sorry, | got
di stracted.

BOARD MEMBER SW NDEN: Wbul d that suffice your
requi rements as far as the |l ease is concerned, being done
in that timeframe?

EXECUTI VE OFFI CER MORRI S: This is a good
opportunity for me to talk about the origin of the | ease
requi renment. Mari an Moe, Deputy Attorney General to the
CCHE and myself and staff actually went back and tried to
research the origin of the three itens that are required
to nove froma reservation of funding to an approval of
fundi ng.

And the three items are the CEQA conmpliance, the

evi dence of match, and then the long-termcontrol. And it
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does appear that the long-term control requirenment of 20
years was a staff discretion decision. There is a
reference to long-termcontrol in the bond, but it does
appear that the 20-year requirement that that be in place
prior to the approval was sonething that was decided at
the staff |evel.

So it's something that the Board, you know, could
wai ve in order to proceed with an approval without a | ease
in place. And that, | think, places the CEQA conpliance
as the bigger hurdle for us with regard to getting both an
approval and a grant agreenment before the deadli ne.

BOARD MEMBER SW NDEN: But even if we do that,
the project doesn't seemthat it's going to be conpleted
within the time that we have to have the project conpleted
to satisfy our position with the State.

EXECUTI VE OFFI CER MORRI S: Are you tal king about
the expiration of the funds?

BOARD MEMBER SW NDEN: Yes.

EXECUTI VE OFFI CER MORRI S: Yes, that's true. And
it's encouraging to hear that there's sone |egislative
support towards a reappropriation that would extend the
life of the nmonies. And then you just have the issue of
any potential slippage in the construction timeline. And
the potential that if we weren't able to encunber the

funds, then we m ght be in a position of having those
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funds not really go towards any project in California.

BOARD MEMBER SW NDEN: And that becones our
dilemma as far as our responsibility to the State and the
peopl e of California.

| guess ny thought is that because we're asking
for our grant applications being in February, we're al nost
going to forfeit the opportunity to use that nmoney if this
deal doesn't go through, unless there's some mechani sm by
whi ch that money could be reincorporated and distri buted
over the projects that we award at that time on sonme sort
of prorational basis across the Board.

My concern is losing the noney and not having it
used. And | would hope that -- | would suggest that the
applicant report back to us on a monthly basis to the
staff and keep us informed as to the progress. | would
certainly want to know by February where we're at, whether
we're going to be use this money for you and take the
chance you're going to conplete this project or we're
going to use it for somebody el se and make it avail able
for the State.

But right now, it seems to me that it seens
fairly unlikely this is going to go forward in the
timeframe that we have and the restrictions we have on us.
So | would encourage you to be forthcomng with the staff

and really keep us informed.
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|*"m al so very concerned as to your collection and
what alternative plans you' ve made to be able to preserve
this collection, if all of a sudden you find yourself out
of , you know, a place to keep this, not just being able to
show it, but also to be able to preserve it. You have a
responsibility not only to yourselves, but | think to
everybody in this roomto preserve that collection.

And so | would like to see sone sort of -- if
this is not going forward, I'd |like to at |east know what
you're going to do to preserve this collection for the
people of California and for the nation as a whol e.

Thank you.

MS. WAGNER: | possibly could make some remarKks
in that regard.

BOARD MEMBER SW NDEN: If you'd cone forward
t hen, please.

MS. WAGNER: The plans are in place, and we have
been working, as both M. Marquez and M. Bl ackwell have
mentioned. We do have to have alternative plans in case
the Fort Mason situation is not resolved in our favor to
stay.

Toward that end, we are in the process and we'l|l
have by next week bids fromthree storage -- art storage
handl ers, whereby this collection would be packed,

transported, and stored at first-rate collection storage
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facilities.

One of themis Ship Art. That's a facility that
t he de Young Museum has used for many years for parts of
their collection. So we're very cognizant of the fact
that this collection has to be not only shown but also
preserved and cared for and it will take money obviously
to make this nmove possi bl e.

The packing and transporting would be done
according to art -- you know, the guidelines of art
handling, the top art handling. So those objects would
not be in jeopardy.

In terms of exhibiting the parts of the

collection -- it's not possible to exhibit all of it, and
it's not -- generally, not museum practice to show
everything that one has. It's a rotating basis.

We now have 150 objects -- and | hope you have
t he opportunity to go to see this -- a magnificent

exhi bition at the Palo Alto Arts Center. And literally it
covers pre-Colombia to the present. That partnership has
been extrenely effective, and we've had trenmendous
feedback fromthe exhibition. Although, it only opened
| ast Friday.

We are fortunate in our timng. Next year is the
200t h anni versary of the Mexican Revolution. And as the

consequence of that, we've already been approached by
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several institutions in the San Francisco area, and in the
Bay Area, to have parts of our collection on exhibition to
cel ebrate that very, very inportant event.

So the possibility of exhibiting the collection
will be there, as | say, in various institutions. W're
going to be working very, very closely with the Mexican
consul ate as well, who is extremely desirous of the
coll ection being shown, not only in one place at any one
time, but to have parts of the collection shown in a
vari ety of places sinultaneously.

So the exposure to the museum will be very high,
which in terms of fundraising will also increase the
numbers of dollars comng into the museum

| don't know if this answers to sone degree parts
of your concerns.

BOARD MEMBER SW NDEN: Thank you for that. I
wi sh you wel | .

CHAI RPERSON ALDRI CH: M. Cash.

DELEGATE CASH: Yeah. If I understand what you

said earlier, you have 98 percent of the funding avail able

for this project, is that --
MR. MARQUEZ: Correct. I n combi nati on --
including the 2.4 mllion reservation. W don't have an

exact anmount for the FF&Es for the interior for the tenant

i mprovenents. But senior project manager Amy Neches
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approximates that it will be about 14 mllion or so. So
the 11 mllion plus the 2.4 would be the difference we
woul d bring in.

And we do have some donors. One donor in
particul ar who has a $250, 000 pl edge that she would then
rel ease once construction begins. And we have a | ot of
fol ks out there who are willing to give nmoney once they
know t hat construction has begun, so that's how we plan to
make up the difference.

And then the core and shell, that's the other big
part of the equation. So our main focus, if we can get to
the 14, 15 mllion, we're conmpletely done. The building

itself is being delivered through the NA agreement.

DELEGATE CASH: | agree with what was said
earlier, | don't think it's a question of whether or not
it's a valuable project. " m just having difficulty

seeing that it's going to get done within the timefranes.

And to have 2.4 mllion sitting out there that
could go somewhere else, | think that's, as you mentioned,
quite a dilemma for us.

CHAI RPERSON ALDRI CH: M. McDonal d.

BOARD MEMBER Mc DONALD: Yeah. At our | ast
meeting in May, and you made a very, very conpelling
argument and statements. And we canme up with a decision

to make sure that -- well, let's put it this way, |"'1lI
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read it from our m nutes.

It said, "The Board unani mously tabled the
matter until the fall meeting and strongly urged
the applicant to submt a modification of its
application and have that fully approved by staff
prior to the fall meeting in its formand in its
content, so that there is no further argument or
di scussion over those items. And at the fall
meeting that concrete evidence be presented from
various entities involved showi ng that they are
all on board on this project. Finally, if
communi cations regarding the project is m ssed
again, the project is dead."”

My question to me Mm now, Mm Morris, is were
all the information that was needed from nmodification of
this application given to you?

EXECUTI VE OFFI CER MORRI S: | believe we received
everything that we requested. The plan is -- at that time
in May, from what you're reading from there was the
t hought that the project was returning to the Legorreta
Bui | di ng concept. And we | earned subsequently that, in
fact, the idea of the multi-tower m xed-use buil ding was
still intact, so they didn't need to come back to us with
a nodification plan. And they've been very responsive in

providing all of the information that we requested over
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| don't believe there's anything outstandi ng that

we haven't been received -- I'msorry that we haven't
evi dence.

BOARD MEMBER Mc DONALD: Okay.

CHAI RPERSON ALDRI CH: Ms. Spehn.

DELEGATE SPEHN: Ri ght now, when is our next
meeti ng schedul ed?

EXECUTI VE OFFI CER MORRI'S: We don't have a

meeting on the books, but we're hoping for January, early

February.

DELEGATE SPEHN: And then we woul dn't take
action. | think your proposed date for taking action on
expending -- making the final expenditures of the grant

money until April 13 and 14th, is that right?

EXECUTI VE OFFI CER MORRI S: That's correct.

DELEGATE SPEHN: That's the tentative date.

So if we could meet in January and you were
further along on your project -- and I'd like to see
something fromMIlleniumin writing.

EXECUTI VE OFFI CER MORRI S: And actually we did
receive a communi cation from M Il enium | ate yesterday.
And | don't think it duplicated and distributed, so that"
my fault, because of yesterday's business.

DELEGATE SPEHN: Can you characterize what it

S
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sai d?

EXECUTI VE OFFI CER MORRI S: It was a genera
| etter of support for the project.

DELEGATE SPEHN: And a comm tment by them to nove
forward?

EXECUTI VE OFFI CER MORRI'S: Yes, there's no doubt
about the M Il enium Devel opment conmpany's comm t ment.
It's just a concern about the when, because | think as
we -- as | stated, the original request for the project
modi fi cation back in August of '07, had the invol venment of
the M Il enium Partners and projected a tinmeline that would
have had construction begin, I think, in [ast summer, in
the summer of '09. And that clearly did not happen. And
t hat did not happen | argely because of the economc
eart hquake that's faced -- you know, that's hit all of us.
And so now, you know, there's a new plan to start, but of
course, that's contingent upon sort of a correction to the
economy. So that's, | think, the great unknown here.

DELEGATE SPEHN: Okay.

CHAI RPERSON ALDRI CH: Assenbly Menmber Davi s.

BOARD MEMBER DAVI S: Yeah. | wanted to ask a
point of clarification. I, for the first time, received a
letter fromthe |legislative delegation from San Franci sco.
And | wanted to know, in fact, if the Mayor's Office is

involved, in terms of support for this project? And if
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so, has he written a letter or is it inappropriate for him
to do so? |'ve not seen anything in witing from him

MR. BLACKWELL: Actually, | believe that the
Mayor did wite a letter for the |ast hearing. And we
could actually get one fromthe Mayor.

The involvement in the Mayor's Office has
actually been pretty intense. And | hope |I'm not getting
too far into the woods on this. But our | and-use
jurisdiction, as the Redevel opment Agency, ends in Yerba
Buena in December. And the reason why that's significant
is because if we were to continue our |and-use
jurisdiction, we would be the entitlement entity for the
706 M ssion project.

Because we are clear that the expiration will
occur before then, we have actually handed off the kind of
shepherdi ng of the entitlement processes, which the EIR
i ncludes, we've handed that over to the Mayor's Office in
partnership with the Planning Department.

So, the Mayor has assigned staff to work with the
Pl anni ng Department to move this through and to give it
high priority to make sure that it meets the timeframes
t hat we've laid out for you today. And actually the Mayor
just yesterday called and asked me what he needed to do in
order to support this. And so if that's a letter, 1'm

sure he'd be happy to provide one.
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BOARD MEMBER DAVI S: When did he call you again?

MR. BLACKWELL: Yesterday.

MR. MARQUEZ: If I may add, Madam Chair, to that.
The Mayor did, at the time of our original application,
submt a letter of support. And | think, at that point in
time, there was two ot her San Francisco projects that were
al so applying. Since then, he did submt a letter

And the other more significant thing, of course,
that he did in partnership with M. Blackwell is to
approve adding $4 mllion for issuance of bonds, which the
Board of Supervisors unani nously supported. And that just
happened in July of this year.

CHAI RPERSON ALDRI CH: M. Diaz, would you like to
add sonmething to this?

MR. DI AZ: Yes. The Mayor of San Francisco in
May had a trip to Mexico City. And during that trip it
was a del egation to conpare Mexico City and San Franci sco.
He invited me to go as a representative of the Mexican
Museum  So that, in itself, was an endorsement to share
with Mexico City representatives the Mayor and the
Presi dent, who he both met with, that there are
simlarities. There are progranms in San Francisco that
reflect the Mexican influence, culture, and history in the
state of California. So I thought that was really

i mportant for you all to know that.
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We were there for 36 hours. It was the Mayor's
agenda, but it was relevant to what we have in San
Francisco that reflects the cultural experience that
Mexi co has to offer in California.

CHAI RPERSON ALDRI CH: Thank you.

Ms. Oropeza.

DELEGATE OROPEZA: ["mwilling to support M.
Irvine's, if it was a nmotion or a suggestion on the
mont hly reporting, and that we make our final decision
when we're going to apportion the last funds and give you
an opportunity to continue to work with staff, address al
their concerns, and give us time to figure out whether or
not there's any leeway with the timeframe that we do have
to abide by, at this point, because that is what's in the
| aw.

So | don't know if it was a notion or --

BOARD MEMBER SW NDEN: |t was just a suggestion
that we revisit this in January or February whenever we
have the meeti ng. But at that time, we need to make a
deci sion one way or the other. And we would highly
encourage you to have all the different people that
supported you, in terms of supporting in this project in a
supportive way.

We need to have nore concrete evidence that this

project is going to go forward, as opposed to just the
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good wi shes of everybody. Everybody wi shes the project
woul d go forward, but that's not going to get it done. W
need to have some concrete evidence that you're not going
to have your CEQA documents thrown back out at you, and
we're going to be out the $2.4 mllion for some other

proj ects.

CHAI RPERSON ALDRI CH: Ms. Canpi si.

BOARD MEMBER CAMPI Sl : | believe you added -- |
think my concern is -- | like the monthly reports to
staff, but | would Iike us to be clear about when we're

going to make a decision, because | think it's only fair
to all of you, which is a very worthy project, but also to
make sure that those funds can be used in another way.
And what |'m most concerned about is sort of going forward
alittle at a time without having a clear benchmark of
when we are going to make that decision, which I think is
what you're getting at.

DELEGATE SPEHN: Yes.

BOARD MEMBER SW NDEN: | think we have to make it
at the next meeting.

BOARD MEMBER CAMPI SI : Then | think we need to be
cl ear about that.

CHAI RPERSON ALDRI CH: So we want nonthly reports
and then make a final decision at the next meeting in

January.
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Okay, that's the notion.

Do we have to make a notion?

BOARD MEMBER SW NDEN: | don't think we have to
do a motion.

EXECUTI VE OFFI CER MORRI'S: Can | ask for sonme
clarification regarding what kind of information you'd
like to have included in the nonthly reports. From ny
perspective, | think the suggestion that it's the CEQA
compliance that's the big unknown, and then foll owed by
t he econom c conditions.

DELEGATE CASH: Status of hiring staff.

DEPUTY ATTORNEY GENERAL MOE: If | can just add
t hat CEQA conpliance --

DELEGATE CASH: Status of hiring staff too.

DEPUTY ATTORNEY GENERAL MOE: CEQA conpliance is
not going to be sufficient. You will need to have the
entitlements in hand before the Board would want to make a
deci sion. You'd need to have either the -- whoever's
authority it is to make a decision, and it's not clear yet
from our conversations, whether it would be the
Redevel opment Agency or the City. We've gotten m xed
responses to those questions.

But anyway, whoever's responsibility it is to
approve the final project together with their fina

Environmental | npact Report will need to have them before
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we would bring this to the Board for approval.

BOARD MEMBER CAMP 1SI: And the staff status. |
t hi nk we need that too.

EXECUTI VE OFFI CER MORRI S: Okay. And then 1'd
also like to add that we have had two resol utions prepared
for this, A and B. Actually, 2009.14A and 2009.14B. And
14A actually recomends the continuation of the
reservation

And so | would recommend that we adapt that to
include the nmonthly reporting and the Board's decision
that a decision will be made at that meeting in either
January or February of next year.

BOARD MEMBER SW NDEN: So noved.

DELEGATE CASH: Second.

CHAlI RPERSON ALDRI CH: All those in favor?

(Ayes.)
CHAI RPERSON ALDRI CH: Opposed?
BOARD MEMBER Mc DONALD: | oppose.

CHAI RPERSON ALDRI CH: One opposition.

MR. MARQUEZ: Thank you so much.

MR. BLACKWELL: Thank you.

CHAI RPERSON ALDRI CH: At this time, 1'd like to
t ake a break. So we'll start again at 1 o'cl ock.

And t hank you.

(Thereupon a lunch break was taken.)
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AFTERNOON SESSI ON

CHAI RPERSON ALDRI CH: Good afternoon. Wl conme
back. We're going to reconvene our Cultural and
Hi stori cal Endowment meeti ng.

And we are now on ltem 12. 2.

M m .

EXECUTI VE OFFI CER MORRI S: This is the Chowchilla
Heritage Wel come Center, which has been planned since
2000, when the City of Chowchilla, which is the applicant,
purchased the Dodge Brothers Garage Buil ding.

The building was originally built in 1912. And
CCHE reserved funding for the City of Chowchilla on August
23rd, 2007 in the amount of 698,000 plus dollars. And
this was for the creation of a welcome center that would
invol ve both the deconstruction or demolition of the
buil ding and a reconstruction that would utilize bricks
sal vaged from the deconstruction to replicate the exterior
facade of the buil ding.

The City, pursuant to Appendi x 1, CCHE
requi rements for grant applications: Rel ease of CCHE
funds reserved, had one year fromthe reservation date to
resolve all issues related to the project, including CEQA
compl i ance.

At the first Board neeting follow ng the one-year

deadline in November of 2008, the applicant did not have
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final CEQA conpliance. The Board tabled the item pending
more i nformation regarding:

One, whether the Dodge Brothers' Garage Buil ding
had been given adequate due in ternms of being preserved in
the original condition;

And two, that the building' s designation as a
hi storical structure;

And three, the final |ocation of the building.

Shortly after the November board meeting, the
Board received a copy of a detailed letter fromthe State
Hi storic Preservation Officer commenting on the draft
Environnmental | npact Report for the project.

The comment letter raised several concerns
regardi ng the project, including the fact that
reconstruction is not an all owable treatnment under the
Secretary of the Interior's standards for the treatment of
hi storic properties on an extant buil di ng.

Addi tionally, because the draft EIR did not
eval uate the possibility of rehabilitation in place, the
SHPO noted that project segnmentation was occurring. The
SHPO noted that the project segnentation is specifically
prohi bited by CEQA. CEQA mandates that environmental
consi derations not become submerged by chopping a | arge
project into many little ones, each with a m ninm

potential inmpact on the environment, which cumul atively
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may have di sastrous consequences.

At the February 2009 Board neeting, the Board
again tabled the item requesting more information fromthe
applicant regarding the consistency of the project, with
the Secretary of the Interior's Standards for the
Treatment of Historic Properties.

The City of Chowchilla responded on April 3rd,
2009 indicating that the City had decided to not act on
t he Chowchilla Heritage Preservation Comm ssion's
recommendation that the building be included on the |oca
historic register, because it was not econom cally
f easi bl e.

The City also indicated that the original
application had al ways i ncluded demolition of the building
at the City's cost of just under $85,000 and that the
application of the standards was accordingly
I nappropri ate.

Finally, the City claimed that the standards were
not applicable to the project, because there was no
funding com ng to the project fromthe National Historic
Preservation Fund.

The CCHE is obligated to hold projects to the
standards, not because of the existence of funding from
t he NHPF, but because the enabling | egislation of the

Endowment, AB 716, codified in the California Education
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Codes commencing with Section 20050 states specifically
that, "The Endownent shall require grant recipients to
follow the Secretary of the Interior's standards for the
treatment of historic properties where appropriate to
ensure the historical integrity of the project."”

This CCHE hired a CEQA and historic preservation
consul tant, Page and Turnbull of San Francisco in April of
2009, to assess both the historic significance of the
buil ding and to determne if reconstruction, as originally
concei ved, was an allowable treatment under the standards.

P&T concl uded that the building had enough
historic integrity to merit registration at both the | ocal
and State level and that the property is an historic
resource for purposes of CEQA, despite the City's decision
to not accept the Chowchilla Heritage Preservation
Comm ssion's recommendati on that the building be included
on the local historical register.

P&T based their assessnent of the property as an
hi storic resource on CEQA guidelines Section
15064.5(a)(2), which states that, "Historical resources
identified in historical resource surveys are presunmed to
be historically significant under CEQA, unless the
preponderance of the evidence denonstrates that the
resource is not historically or culturally significant."

P&T al so concluded that the only standard to

PETERS SHORTHAND REPORTI NG CORPORATI ON (916) 362-2345




© 00 N O O b~ W N Bk

N N NN NN R R P R R P R R R R
g b~ W N P O © 0 N oo 0o O N P+ O

108

apply for the project would be rehabilitation, given that
t he buil ding was physically intact.

Addi tionally, P&T pointed out that the EIR is
fl awed because the | ead agency does not nmake an explicit
determ nation regarding the historical significance of the
bui | di ngs.

At the May 21st Board neeting of this year, the
Board passed a notion directing CCHE staff to come back
with information regarding any | eeway avail able to the
Board to go forward with a project that is not consi stent
with the standards, if the structure is in a state of
great disrepair.

The same notion also required that the City of
Chowchilla | ook at the option of preserving the building
in place, given the econony now and how construction costs
may have decl i ned.

CCHE staff met with the City of Chowchilla staff
in Sacramento on Friday, June 5th and di scussed the
Board's noti on. Less than two months |ater on July 28th,
the City had the building bulldozed.

| have some photographs that 1'd like to
circul ate that show you the original building. And these
original-state ones are very blurry, because they're from
a small er resolution. And then also photographs of the

denmolition. I'mjust going to pass these to you.
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You can see through the photographs of the
bul | dozing, that the City did not follow a careful process
of deconstructing with all parts marked and stored for
reconstruction.

None of the character-defining and interesting
features were preserved. The photos show that the
buil di ng was simply knocked over and the bricks were
sal vaged. The entire denolition took just a few hours.

Subsequent to the demolition, | |earned that
Ellen Bitter had assumed all project responsibilities and
Emai led Ms. Bitter on July 31st requesting a formal
response regardi ng Chowchilla's decision to disregard the
Board's directive from May 21st.

Ms. Bitter responded i nmediately confirm ng that
the City had proceeded with their initial plan of action,
and that a formal response regarding the decision to
di sregard the Board's directive would be forthcom ng.

As of September 22nd, and despite sending
Chowchilla one more rem nder Email in early September,

t here had been no normal response from Chowchill a.
However, yesterday, the police chief for the City of
Chowchi Il a, Jay Varney, who had received a copy of all ny
requests and the staff report sent on Septenber 24, sent
an Email, which has been inserted into your packets

i ndi cating continued interest in receiving CCHE funds to
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replace the building with a structure that includes
mat eri al s sal vaged during the reconstruction.

He further indicated that the City Council had,
after considering the quote May 2009 recommendati on of the
CCHE Board unquote, had determ ned that the buil ding posed
an ongoing threat to the health and safety of the
community and proceeded with the deconstruction of the
buil di ng as proposed in the original grant application.

Staff recommends that the Board renove the
reservation of funding for this applicant for the
foll owi ng reasons:

CCHE is required, by virtue of its enabling
| egi slation, to require grant recipients to follow the
Secretary of the Interior's standards for the treatment of
Hi storic Properties, and CCHE's consultant has docunmented
why the project does not comply with the Secretary's
st andar ds.

Two, the CCHE is restricted from maki ng an award
of funding to any project that violates the Endownent's Do
Not Harm policy; and

Three, the applicant did not follow the Board
directive laid out on May 21st 2009, to address the option
of rehabilitating the building in conmpliance with the
Secretary's standards.

Staff also respectfully requests that the Board
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make specific findings regarding the reasons why it is
removi ng the reservation of funding, and those findings
are included in the proposed resolution that's in your
packets.

CHAI RPERSON ALDRI CH: Is there anyone here
representing this project?

EXECUTI VE OFFI CER MORRI S: M. Varney indicated
in his later that furloughs and work reductions at the

City level precluded them from sendi ng anyone to this

meeting.

CHAI RPERSON ALDRI CH: Thank you.

Any questions or coments?

BOARD MEMBER SW NDEN: Madam Chair .

CHAI RPERSON ALDRI CH: M . Swi nden.

BOARD MEMBER SW NDEN: | just had a question of
staff. It seenms to me that given the actions by the

applicant, we can just proceed with the resolution. I
don't know if we necessarily have to pinpoint anything at
i ssue at this point.

EXECUTI VE OFFI CER MORRI S: Pi npoi nt anyt hi ng
what ?

BOARD MEMBER SW NDEN: You were asking for us to
put into the resolution certain factual requirenments.

DELEGATE CASH: They're already there.

EXECUTI VE OFFI CER MORRI'S: They're in. They're
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included in the resolution. And they were actually
included at the recomendati on of our Deputy Attorney
Gener al .

DEPUTY ATTORNEY GENERAL MOE: | woul d request
t hat you do so. I think that you can -- it strengthens, |
t hi nk, the Board's action.

BOARD MEMBER SW NDEN: Excuse me?

DEPUTY ATTORNEY GENERAL MOE: It strengthens the
Board's action to also --

BOARD MEMBER SW NDEN: | understand, but | don't
see them here though.

DEPUTY ATTORNEY GENERAL MOE: Yes.

DELEGATE SPEHN: | think you just need to read it
into the record.

DEPUTY ATTORNEY GENERAL MOE: | think they're
generic -- not generic, but | mean they're specific to the
failure to conply with the Secretary of State

BOARD MEMBER SW NDEN: | wunderstand that, but do
you have something that you're going to read into the
resolution or what?

EXECUTI VE OFFI CER MORRI' S: Can you push your
but t on. | don't know that your m crophone is on.

BOARD MEMBER SW NDEN: Do you have somet hing you
can read into the resolution that you're tal king about?

EXECUTI VE OFFI CER MORRI' S: You mean somet hi ng
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more specific than what's included in this?

BOARD MEMBER SW NDEN: Well, | thought you were
asking for something nore than is already in the
resol ution.

EXECUTI VE OFFI CER MORRI S: No, no. Just what's
in there. Sorry.

BOARD MEMBER SW NDEN: Yeah, | m sunderstood.

BOARD MEMBER CAMP | SI : May | ask a question.

And again | apol ogize for being new and asking
questi ons that probably everybody el se knows the answer
to.

But it seems -- the only question |I have is the
original award to them was for demolition, is that what I
under st and?

EXECUTI VE OFFI CER MORRI S: The ori gi nal workpl an
included a denmolition that was to be paid for with their
own funds. And then our funds were to be used to
reconstruct.

BOARD MEMBER CAMP | Sl: Okay, but then subsequent
to that, we, they, found out that demolition without
seeing if the property could be restored do not neet the
CEQA standards, is that right?

EXECUTI VE OFFI CER MORRI S: Did not meet the
standards of the Secretary for the Interior. And we found

that out -- I'd say that there were initial communications
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about the idea not being in compliance with the standards
as early as Decenmber of '07. And then about a year | ater
when the CEQA report came out and then, at that point, it
reached the radar of the Office of Historic Preservation.
And the State Historic Preservation Officer at that point
responded to the EIR, and indicated that the approach was
not consistent with the standards. That was in Decenber.

DEPUTY ATTORNEY GENERAL MOE: If | could just
add, Madam Chair, when the project's -- the funding for
the project is initially reserved, it's during a very
broad brush process. The Board has only -- and the staff
only have limted information about the project.

So after the noney is initially reserved, a | ot
more i nformation gathering takes place. And | think
that's one of the -- part of the way this unraveled is
that there -- as the staff became nore aware of both the
project and the Secretary's standards, it was nore
challenging to be able to meet the requirements.

BOARD MEMBER CAMP 1SI: And we were clear with
them all along, so that we're not going to be in a
vul nerabl e position having them -- giving them money which
originally |l ooked Iike it was going to be destruction and
t hen building a new buil ding.

DEPUTY ATTORNEY GENERAL MOE: The reservation of

funding is sinply setting aside the money to be avail able
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if the applicant is able later to meet all the necessary
requi renments. It'"s not the same | evel of approval as when
t he Board actually approves the funding. So the Board
never approved funding for this project.

BOARD MEMBER SW NDEN: This would also be a
different situation, if did take the building down in an
appropriate manner, correct?

EXECUTI VE OFFI CER MORRI S: This would --

BOARD MEMBER SW NDEN: Be a different situation
if they'd taken the building down in an appropriate
manner .

EXECUTI VE OFFI CER MORRI S: Ri ght, that would
i ncrease or sense of their good-faith effort to the
hi storic renovati on process. But, yeah, the manner in
whi ch the building was taken down does not increase our
confidence in their desire or commtment to preserve the
historic structures in that community.

DEPUTY ATTORNEY GENERAL MOE: And if | may al so
add, Madam Chair, the Secretary's standards from the
opi nion that we received from Page and Turnbull and from
the research that we've done, do not allow the standards
for rehabilitation to be applied to the existing building,
the time of the approval and also the initial reservation
of funding. The building was still standing, so that it

woul d not have complied with the Secretary's standards,
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regardl ess of how it was denoli shed.

EXECUTI VE OFFI CER MORRI S: You're tal king
about --

DEPUTY ATTORNEY GENERAL MOE: Rehabi litation.

EXECUTI VE OFFI CER MORRI S: Rehabilitation would
apply, it's the deconstruction reconstruction that would
not apply, right.

DEPUTY ATTORNEY GENERAL MOE: No, rehabilitation
woul d not either in my reading of it for an existing
bui | di ng.

BOARD MEMBER SW NDEN: Madam Chair, | nove that
we pass the resolution.

DELEGATE CASH: | second.

CHAI RPERSON ALDRI CH: All those in favor?

(Ayes.)

CHAI RPERSON ALDRI CH: Agai nst ?

Al'l right, thank you

Al'l right, the next Agenda Itemis 12.3

EXECUTI VE OFFI CER MORRI S: Thank you. The
applicant here is the Pasadena Pl ayhouse State Theater of
California, Inc. The project is the purchase of the
Pasadena Pl ayhouse. This structure in Los Angeles county
is one of the nost recogni zed cultural and historic
 andmar ks in California.

The Spanish revival theater is considered to be
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one of the master works of noted architect El mer Gray.
The facility is 80 years old and in great need of
restoration and nmoderni zation.

The applicant, the Pasadena Playhouse State
Theater of California submtted a Round 3 application for
funding to assist in the purchase of the facility. The
original funding reservation for this applicant was made
in August of 2007. And pursuant to the same Appendix 1,
CCHE requirements for grant applications release of CCHE
funds reserved, the applicant had one year to resolve al
issues related to their project.

At the first Board neeting follow ng the one-year
deadline in Novenmber 2008, the applicant requested an
extension in order to conplete the negotiation process for
purchase of the property and to create a viable plan for
addressing building deficiencies noted in the Depart ment
of General Services' appraisal review of their -- I'm
sorry |I'm bl anking on the word. What they had anyone --

DELEGATE CASH: Apprai sal.

EXECUTI VE OFFI CER MORRI S: Appraisal, thank
you -- dated December 10, 2008. Negoti ations are still
underway between Pasadena Pl ayhouse State Theater and the
property owner to purchase the theater complex for a total
$6.4 mllion, the appraised val ue.

The val ue has been adequately supported. And it
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includes an all owance for the repairs. That is, the
buil di ng would be worth $7 mllion if the inprovenents
wer e already made. PPST is fully aware of the building's
deficiencies and is planning to address them

The real property underlying the Pasadena
pl ayhouse is owned by the Varon Living Trust. The
historic theater portion consists of half of the property
and is | eased at no cost to the PPST in perpetuity through
the City of Pasadena.

PPST believes that ownership of the playhouse

complex will provide nore space and save noney for the
organi zation overall. The Pasadena Pl ayhouse facilities
will be purchased with the assistance of CCHE funds. They

have raised funds to neet the required match of 967, 500.
The remai nder of the funds necessary to conplete the
purchase are contingent upon acceptance of the purchase
of fered by the seller.

The Board, as a result of BL 08-33, the budget
letter that was released in December of '08, is not
currently authorized to approve funding for new projects.
And it is not known when the freeze on new project funding
will be lifted. It is possible that the freeze could
continue for many more nonths.

And this morning in the LA Times, the Pasadena

Pl ayhouse was actually written up. | seem to have
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m spl aced the article. But they were having significant
issues with their operating expense budget and had to
close a show early. And they're short about a mllion
dollars. We did not know about this situation prior to
write-up of the staff report.

And we still reconmmend that the Board extend
reservation until the next Board neeting. But we woul d
like to explore the situation with their current funding,
during the tinme between the next meeting. There has been
a change of staff at the playhouse. And the new executive
director sent us a letter indicating his commtment to
wor ki ng with us and working on the project. And that's
included in your packet. But he made no nmention of the
| ong-term debt and the financial issues that we're facing
them currently.

But we aren't in a position to be able to approve
t he money at this point anyway. So staff's recomendati on
is to continue the reservation and allow us to explore the
situation a little bit more with Pasadena.

CHAI RPERSON ALDRI CH: Any questions fromthe
Boar d?

Do | have a notion?

BOARD MEMBER Mc DONALD: So moved.

BOARD MEMBER MARTI NEZ:  Second.

CHAlI RPERSON ALDRI CH: All those in favor?
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(Ayes.)

CHAI RPERSON ALDRI CH: Opposed?

Al'l right, thank you

EXECUTI VE OFFI CER MORRI S: Okay. Moving on to
Agenda Item 13. This is the review and finalization of
t he application guidance, forms, tinmelines, and process
for the residual funds, also known as Round 4.

I n your packets, you should have a very dense
docunent. " m hoping you all had a chance go through it,
but I will walk you through it briefly just to help
structure your review.

The first document is the request for
applications or RFA. This includes all the narrative
expl anati on regarding local, State, and federal historic
reservation efforts; the Origin of the CCHE; general grant
i nformation; general grant ternms and requirements; and the
revi ew process and selection criteria.

| want to point out that there have been a few
clean-ups to the document from what you were originally
Emai | ed. These are m nor, but important to denmonstrate
consistency with regard to the matching requirement.

On page 14, the | anguage regarding percentage of
mat ch secured. At the time the witten application was
changed to reflect the requirement on page 12, that all

mat ch resources be avail able at the time of application
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subm ssion. 1've also renmoved the reference to
over - mat chi ng.

The second document in this packet is a conpanion
document, the RFA. It's the forms and specific
instructions for the applicant.

There are seven appendices. And they may | ook a
little famliar. Appendix 1 is an update on the CCHE
requi rements that have al ways been a part of the past
RFAs. Appendix 2 is an update on the definitions.
Appendi x 3 is a sanple resolution to be submtted by
applicants. Appendix 4 is the Excel -based workplan form
and a sanmple of that.

Appendi x 5 is a sanmple grant agreenent, but we
have not included that in the packet, as there is not nmuch
room for Board review and editing. But | think we may
have a recommendation for that as well |ater.

Appendix 6 is a listing of the 183 applicants who
are eligible to apply for this final round of funding,
pursuant to the decisions made at the May Board meeti ng.
And Appendix 6 -- sorry 7 is a formfor recording in-kind
contributions to the project.

Our tinmeline on page 16 of the RFA shows that we
hope to |l oad this document on our website by October 20th
of this year, and are recomended that applications be

returned on February 10th, 2010 by 5 p. m
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The entire timeline includes the staff conpliance
check and staff scoring, a peer-review process, and Board
meeting presentations and Board decision making. The
timeline is tentative and subject to change given
scheduling conflicts.

We still need to prepare a scoring rubric for the
RFA. And that will be produced prior to the uploading
date, so that applicants can see what the expectations are
for the various conponents.

| also want to add an additional suggestion and
possi bl e requirement or at | east an encouragement to
applicants. I want to informthe Board about an effort
underway in California that is also occurring in six other
states in the nation. The effort is called the Cultural
Data Project. And it first originated in Philadel phi a,
and is supported, in part, by the Pew Charitable Trust.

The project is a conmprehensive date collection
process on ongoi ng grant applications. It is a way of
stream ining reporting requirements for non-profit
cul tural organizations, because they only need to input
their programmatic and budget information once a year, and
all potential funders can access that information.

This system al so enabl es the producti on of
aggregated reports that can then be used to denonstrate

t he econom c impact of these organizations to their
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communities. For exanple in Phil adel phia, the data
reveal ed that the cultural field was the city's second

| argest empl oynment sector. And sadly, it was also the
second | owest paid sector. And that was reveal ed through
the information.

In California, there is a California cultura
data project that's part of this Pew Charitable Trust
project. And it is run by a five-menber working group
t hat includes the California Arts Council, the James
I rvine Foundati on, The Hew ett Foundation, the Getty
Foundation in Los Angeles and the Los Angeles County Arts
Comm ssi on.

There are roughly 4,400 cultural organizations in
California, and 2,300 of those are already registered with
the California CDP. Our 183 potential applicants won't
bring the usage to 100 percent, but it hel ps the project
wi th outreach and hel ps our projects and applicants get
connected to a system that should save themtine and
effort.

So with the Board's approval, |1'd like to include
| anguage regarding the California CDP in the RFA and
encour age applicants to register with the project. I
think that's all my coments regarding this RFA and
sel ection process.

CHAI RPERSON ALDRI CH: We do have two peopl e who
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would like to speak fromthe public. Jim Martin, are you
here?

MR. MARTI N: Yes.

CHAI RPERSON ALDRI CH: Wbuld you like to come
f orwar d.

MR. METZ: l"m sorry, you did call for Gene Metz,
is that correct?

CHAI RPERSON ALDRI CH: Yeah, that's fine. We' | |
put you next.

MR. MARTI N: | thought maybe there were two Jim
Martins.

CHAI RPERSON ALDRI CH: It's all right.

MR. METZ: Well, thank you for that.

CHAI RPERSON ALDRICH: So if you could just state
your nane.

MR. METZ: I"m Gene Metz, and |'m president of
t he John Marsh Historic Trust. W are recipients of one
of your planning grants Round 2, which we conpl eted on
time and on budget. Also, | don't speak for the city of
Brentwood. The City of Brentwood is also a recipient of a
Round 1 grant. And that is now ongoing, after a major
del ay of about two years to actually do the stabilization
of the John Marsh House.

John Marsh House is an 1856 beautiful stone

structure with undeni able history covering the 1830s, 40s
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and 50s.

What's going on now is a good story, and one that
has some problems. And | greatly appreciate what -- you,
quite frankly, have hel ped us save the house. W thout
your help, it's quite possible that the house would be in
unrepairable demolition at this point. And so thank you
very much for that. It's greatly appreciated.

We woul d be applying for a Round 4 grant for a
couple of reasons. The City of Brentwood received a grant
to do stabilization, that is temporary structures, to keep
the building fromcoll apsing, given not only a mld
eart hquake, but even a severe storm m ght have this
building in coll apse.

They received a very wonderful grant. The
contract for that grant will be going out in about one
month's time. Actual construction on the temporary
structural stabilization will begin probably the first of
t he year.

Unfortunately, the original stabilization funds
are now seen as inadequate. Due to the architectural and
structural engineering investigation of our grant for the
documents to restore the house and the research to go into
the techni ques of stabilizing it, it's been discovered
t hat the peripheral brick wall peripheral brick wall three

stories high are unstable and unsafe.
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Unlike, initially planned, those brick cannot be
reinforced and reused. They will have to be renoved and
replaced three stories all the way on the periphery
around, with a more conventional structural system

The stabilization funds that were received
originally, thanks to you, are no |onger adequate to do
all of this work. So we will be applying for a grant to
suppl ement that stabilization.

You very appropriately have asked for

shovel -ready projects. And this is a project that's

undeni able in its being shovel ready. In fact, it's so
urgent, it brings up the |ast couple of coments that I
wi Il have you consider, and that is one of flexibility.

And flexibility in ternms of expenditure of
mat chi ng funds and flexibility in ternms of time. If 1 can
explain this quickly in just a few words. Keep in m nd
now, stabilization under Grant 1 will be out to bid in
| ate this nonth or early Novenber. Construction will
start very soon after the first of the year and be in
tenmporary stabilization construction.

Round 4 grants will be received, | believe, early
February. |"m not quite sure when they will be approved.
But we're tal king about a shovel ready project to extend
the stabilization of it that will have to fit into the

ongoi ng constructi on.
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So we have a timng issue and, at this point, we
don't know exactly the cost of this extended stabilization
funding that's needed.

| "' m not predicting this, but it's quite possible,
for instance, that we m ght have to expend our shared
money, our grant matching, money prior to approval of our
grant. We're willing to do that, quite frankly, whether
we receive a grant or not. M question to you or conmment
to you is, have your staff consider the fact that we m ght
expend funds before we receive a grant, that those funds
could still be considered as matching funds for the grant.
So that's one flexibility that we would have you consi der

The other flexibility is timng. If we are
suppl ementing an ongoing stabilization construction, we're
not absolutely certain when our work must step in to fit
into the ongoi ng worKk. So this is a question of timng
and schedul i ng. It's quite possible that the work
required in our grant m ght have to be done before the
schedul e that we predict in making the application to you.

Thi s sounds very conplicated and | don't think
' m explaining it very well. But the request is really
just to suggest to the staff, permt the staff, to be as
flexi ble as possible with the funding and the ti mng and
the adm nistration of the grant that we are hopeful to

receive in Round 4.
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So thank you very much for your consideration and
allowing me to thank you and express my appreciation, and
expl aining sonme of the difficulties that we will be
undergoing as we go forth for a Round 4 grant.

Thank you again. Appreciate it.

CHAI RPERSON ALDRI CH: Thank you.

Are there any questions fromthe Board, comments?

Al'l right, thank you.

EXECUTI VE OFFI CER MORRI S: If I could comment,
Stacey, | just want to explain to the Board that match is
normal ly all owable as part of the match requirement from
the time that the Board approves the reservation of
fundi ng. ' m sorry approves the award.

DEPUTY ATTORNEY GENERAL MOE: No. | think match
isn't used fromthe time -- the match is expended before
the reservation of funding, but -- after the reservation
but before the approval has been count ed.

EXECUTI VE OFFI CER MORRI S: So, I"'msorry, it is
fromthe point that the funds are reserved, the applicant
may have expenditures to be counted towards the matching
funds requirement. So your request is that there be an
even earlier time point. And are you thinking --

MR. METZ: Possi bl y.

EXECUTI VE OFFI CER MORRI S: -- perhaps maybe with

the subm ssion of the application, is that a potenti al
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suggestion?

MR. METZ: It could be that early, possibly.

EXECUTI VE OFFI CER MORRI S: So | think the idea
here is that there are some expenditures that a grantee
m ght need to be making with their own funds and they'd
like to have those expenditures be -- they'd like to
receive credit for those, even though their funding
approval -- you know, the funding reservation process is
going to take a |lot | onger down the road. So | think the
suggestion could be possibly to include any expenditures
following the subm ssion on February 10th of the
application. So that could be a potential.

MR. METZ: Thank you. She explains it much
better than 1.

CHAI RPERSON ALDRI CH: Thank you.

Thank you very much.

M. Martin.
MR. MARTI N: Hi . I'"mJimMartin with
Navarro- by-the-Sea Center. I|'m the president of the

all-volunteer efforts to try to save the historic Captain
Fletcher's Inn and the MII| Superintendent's house at
Navarro River Redwood State Park.

And we're grateful recipients of a Round 2
pl anni ng grant, which we're continuing to move forward

with. There have been chall enges with the project. Rar e
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bats were found in the Inn; challenges when we had the

St at e budget freeze. But the architect has finally
finished the construction draw ngs. We're moving forward
with the Mtigated Negative Declaration. W're actually
hoping to come in under budget.

And so we have a couple issues to raise to the
Board with regard to the Round 4 application, which I
qui ckly reviewed while we were sitting through the other
agenda itemns.

And | think that it's pretty clear, you know, the
expectations. And | think staff laid out the application
really well. One request that | would have is regarding
t he CEQA docunmentation and the permts. And right now,
the application is very clear that all CEQA-rel ated work
needs to be conpleted by the time the applications are
submtted.

We're conpleting the Mtigated Negative
Decl aration on this stabilization now So | don't see a
conplication there. But we found out with demolition of a
1960's era notel building that will allow us to get
underneath the Inn and Iift it up, that we need to get a
Coastal Devel opment permt now.

And my concern -- |I'msure we will secure that
within six to eight months. But if we're required to have

that in place by February, it may jeopardize our
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eligibility. So I'"m hoping that the Board will consider
an exception, so that fromthe time of the application, if
there is a conplication, as long as the documentation is
in place by the time you reserve funding, that an
applicant can continue to submt and still be eligible for
t he Round 4 funds.

You know, it may jeopardize this project. Our
architect carrying conpany has made it very clear, if we
don't get in and stabilize this building, we're going to
lose it within five years, the historic end. W got
t hrough the National Register nom nation. We finished the
specific plan. W have the construction draw ngs. W
appreci ate the support CCHE has given us. W wouldn't be
able to save this building without your support. And
we' ve struggled to find the matching funds. W appreciate
that there is an exception in the Round 4 application,
where we don't have to do the full 60 percent match,
because we don't think we're going to get there. We
really are out on the sticks.

And so we're hoping there's also an exception
there, that if we don't have the perm<t in hand by
February 10th, that there's an all owance that as |ong as
you have it in hand by the time you reserve funds and make
t hat decision, that we still be eligible. And again we

really appreciate your support.
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CHAI RPERSON ALDRI CH: Thank you. Any questions
or comments?

We have one nore person. Kat heri ne Donovan.

MS. DONOVAN: Hel | o. ' m Kat heri ne Donovan with
the City of Santa Cruz Redevel opment Agency. And we are
the recipients of both a Round 1 planning grant and a
Round 2 construction grant.

When we originally applied, we were working with
a -- with assistance for the Tannery Arts Center, which is
the rehabilitation and new construction on an eight-acre
historic site where the ol dest tannery west of the
M ssi ssippi existed up until 2003.

It closed in 2003, and the redevel opment agency
al nost i mmedi ately began negotiations with this non-profit
partner to develop an arts center on the site, which
i ncluded 100 units of affordable housing for artists, the
rehabilitation of the existing historic buildings to be
used for artist studios, and Phase 3 of the project, which
is to build a new theater, classroonms, and commerci al
space.

We have finished the Phase 1, the residenti al
portion. We have the existing Round 2 grant for the
construction, the rehabilitation of the existing
buil dings. The financing from our non-profit partner, of

course, in this market, fell through, but we were able to
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apply for and have just | ast week received absolute word
that we will be getting significant funding through the
Recovery Act.

And the combined fundi ng of our Round 2 grant
from CCHE and the Recovery Act will -- we are pretty sure
that it will cover our construction costs.

However, as you know, when you are working with
hi storic buildings, there are a | ot of unknowns. And they
generally end up costing money. And so we are
anticipating that we are going to need, what's been
referred to as, a slush fund to cover the unanticipated
costs that are going to come up during construction.

And we are very appreciative that this Round 4

has come into fruition, and that there will be nore nmoney
avail able that we -- that we'll be eligible to apply for.
What we are concerned about is that we will be in

construction when we submt the applications. And our
exact needs are going to be anticipated, but unknown,
because while you' re doing rehabilitation of historic
bui |l di ngs, things happen, things come up. You open the
walls and "Oh, ny God. What was that?"

And so a |l ot of what we're | ooking at right now,
we're not -- we're anticipating that we will have costs
t hat are not covered, but we don't have the exact

documentation. And so we're hoping that there will be
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some flexibility in the exact structure of the financial
documents.

CHAI RPERSON ALDRI CH: Thank you. Any questions
or comments fromthe Board?

BOARD MEMBER SW NDEN: Is that all the comments
on this section?

CHAI RPERSON ALDRI CH: We have one nore.

BOARD MEMBER SW NDEN: Why don't we hear the | ast
one.

CHAI RPERSON ALDRI CH: M. Fitzgerald.

MR. FI TZGERALD: Good afternoon, Madam Chair and
Members. Thank you for the opportunity to address you. I
just had a quick, sort of, a question, | think, on -- it's
on page 17 of the RFA. And it's under the scoring
process. And it's the section entitled Grant Manager
Eval uati on.

And I wanted to make sure, A, that I'mreading it
right, and if so, that may |lead to a Suggestion | m ght
have, which is that there is -- in this Grant Manager
Eval uati on portion, there's an opportunity during the
staff review for those applicants -- for those projects, |
guess, that have noved into grant agreenment w th CCHE
t hat the staff, who manage that particular project, would
make an eval uation of that project based on tinmeliness of

reports and how well the project noved along, with the
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opportunity that that project could be marked down for
havi ng not been as conpliant as they should have been with
CCHE process.

And if that's how |I'mreading it, if that is
correct, that that doesn't allow for projects that have
been -- in other words, the best anyone could do if there
were the model CCHE project, is to not have their score
changed. And so the suggestion that | m ght have is that
an excellent project have an opportunity, an excell ent
prior project have an opportunity to score perhaps better
in that staff manage -- or the Grant Manager Eval uati on,
and not only have the opportunity to be marked down.

So | just -- | want to, first of all, make sure
| ' m reading that correctly. And if so, make that
suggesti on.

CHAI RPERSON ALDRI CH: Mm .

EXECUTI VE OFFI CER MORRI S: Thank you. | can
address that. You are reading that correctly, Sean.

And we struggled with this, because of the
inclusion in the eligible pool of applicants who both are
in grant agreenment and who have a working relationship
with and fol ks who never have, you know, gotten to that
poi nt .

And so this was perceived as being the nost

equi tabl e way of not disadvantaging those who didn't make
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initially. So that's why we're doing it as a mark down.

MR. FI TZGERALD: Okay, thanks.

CHAI RPERSON ALDRI CH: Thank you.

Okay. Do we have any comments from the Board?

M. Swi nden.

BOARD MEMBER SW NDEN: | have a coupl e of
comments on the questions that have been raised or
suggestions that have been put forth.

| think one of the reasons for the structure of

t he application and the way it's been done this time is

136

because of the time constraints we're faced with in terns

of conmpleting these projects.

And so not to have a very precise clear idea of

what that project is, and howit's going to be fulfilled

woul d be detrimental to us and also to the funding of that

project, if everything isn't ready at the very begi nni ng.

And so | woul d suggest that applicants who may
| ooking at projects that they're involved with now,

perhaps that they structure their applications to

be

specifically address certain needs that they know and they

know t hey can get don't at that time, as opposed to

putting in an application that m ght be kind of fuzzy on

t hose i deas because that's going to get marked down.

The gentl eman who raised the question about the
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CEQA. My question to the staff is that if we were to
allow a |l ater date on the CEQA. And it certainly would
not be after the date that the application com ng before
t he Board to be approved, how nmuch time would you need to
be able to fill the Board in, if somebody were to say --

let's say they had April 1st to have their CEQA conpl et ed,
as opposed to the date of the application, would that be
too much of a burden on the staff to be able to go through
all those applications and see that those things are
fulfilled, because we're only tal king about six weeks
here?

EXECUTI VE OFFI CER MORRI S: Yeah. I woul d think
t hat many of the applicants would have the CEQA
documentation in place already. And so | wouldn't think
it would be too burdensome. Of the 183, that | don't
think that we'd have maybe nore than 50 percent that would
have to wait until that date.

But | think you m ght have some comments as well
on the gentleman's conmments about the CEQA.

DEPUTY ATTORNEY GENERAL MOE: Well, ny

under st andi ng was that he actually felt they would have

t he CEQA docunmentation in place. But regardl ess, | think
Mm's -- | agree with Mm that if you -- were you
suggesting possibly making it -- having it in place at the

time of the Board meeting?
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BOARD MEMBER SW NDEN: No, not at the time of the
Board meeting. We set it time certain.

And it has to be before the Board neeting. W
have to know when they come in that they're ready to go.
| mean, if they need an extra six weeks and we're just
sitting on the application, then | don't have a problem
with that, as long as the staff can |let us know t hat
they've actually fulfilled their requirement.

And if the Board wanted to say, all CEQA had to
be compl eted by April 1, which would then give you time to
tell us that it's been done, then | don't have a problem
with that. It gives them an extra six weeks to get it
t aken care of. | just want to make sure the staff can
handl e that.

EXECUTI VE OFFI CER MORRI S: And | think we can.

BOARD MEMBER SW NDEN: Okay. Well, then | would
recommend that we make a change in the application that
CEQA needs to be compl eted by April 1.

DEPUTY ATTORNEY GENERAL MOE: And that woul d be
CEQA conpl eted and the | ead agency taking action.

BOARD MEMBER SW NDEN: Yes. And everything you

have in the original application, as far as -- as opposed
to being when it's presented, it has to be at the April 1
dat e.

EXECUTI VE OFFI CER MORRI S: And just given Bobby's
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remar ks about April 1st, at the reception last night, I'd
i ke to suggest April 2nd.

(Laughter.)

BOARD MEMBER SW NDEN: Make it a week day.

BOARD MEMBER Mc DONALD: A very weak day.

DEPUTY ATTORNEY GENERAL MOE: The gentl eman's
ot her comment was really, | think, to the concerns about
whet her he has permts in place from other agencies, for
exampl e, the Coastal Comm ssion. And Mm and | just did
a quick | ook, and we don't see that requirenment here. W

can follow up with him As it is what we want to do is

have approvals -- the application asked who you need to
get approvals from and when they will be in place, which
is -- some of these are permts that they have | ess

control over, especially the ones that are not cities.

So | think to the extent that that requirement
doesn't currently require it to be done by the time of the
application, if it stays the sanme way, it gives you sonme
flexibility about | ooking at it on a case-by-case basis.

CHAI RPERSON ALDRI CH: M . Cash.

DELEGATE CASH: | was glad to see on page 11 at
the bottom the blurb on funding. And then I'd like to
make sure that that's posted or something simlar to that
| anguage is posted on the website, where we actually post

t he applications, just so fol ks know that this is al
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contingent on |ife becom ng normal again in the bond
world. And we're hoping that it will become somewhat
normal in the next couple months.

EXECUTI VE OFFI CER MORRI S: And | believe Board
Member Oropeza wanted to include this | anguage in the
grant agreement as well, as yet another cautionary
stat ement about the nature of the funding.

CHAI RPERSON ALDRI CH: Ms. Spehn.

DELEGATE SPEHN: | just wanted to conmmend staff.
| think it's a good application. I[t's thoughtful. It
reflects all the | essons |learned in the previous rounds.
And I'm | ooking forward to some good responses.

CHAI RPERSON ALDRI CH: M . Swi nden.

BOARD MEMBER SW NDEN: No. | was just going to
actually say the same thing. | think that the staff did a
wonder ful job. Congratul ations.

EXECUTI VE OFFI CER MORRI S: Thank you.

CHAI RPERSON ALDRI CH: Are there any other
comment s about the matching being nmore flexible, that they
had already started the project. I know that was one of
the comments that they're already in notion getting --

EXECUTI VE OFFI CER MORRI S: M. Metz tal ked about
t hat .

DELEGATE CASH: I think as long as it's before

the -- or it's after the application has been submtted,
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t hat that should be fine.

EXECUTI VE OFFI CER MORRI'S: So would there be any
objection to changing the application to reflect that
mat ch can be counted fromthe subm ssion requirement date
of February 10th, 20107?

BOARD MEMBER SW NDEN: That's fine.

CHAI RPERSON ALDRI CH: Okay.

EXECUTI VE OFFI CER MORRI S: Okay.

DELEGATE SPEHN: If I could comment on process at
our January meeting. We've had occasions in the past
wher e applicants have come forward at a meeting
i mmedi ately before the time that the applications are
subm tted, and in public coment or different times during
the meeting described their projects.

And, you know, we're limting -- under the
application, we're limting it to five m nutes per project
that's been deemed conplete by staff. And so we really
are giving the people who cone to another meeting extra
time to tal k about their project in advance. And so from
a fairness perspective, I'd like to figure out someway
t hat we can properly notice that on the agenda or
what ever, that, you know, they should be speaking to the
topic rather than --

DELEGATE CASH: January is not the time to do it.

DELEGATE SPEHN: January is not when we should be
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hearing about the projects.

DEPUTY ATTORNEY GENERAL MOE: Al t hough, 1 know
you're well aware that there's also a requirement that we
allow the public to speak on items not on the agenda, but
it can be a very brief coment.

DELEGATE SPEHN: I n which case then, the Chair
woul d have to, you know, determ ne how much time is per
subj ect . But then it gets to who can afford to fly or
drive to whatever the site is for that January heari ng,
and who can't, and, you know, in terms of how you're going
to sell your project.

CHAI RPERSON ALDRI CH: So do we need a nmotion to
approve the application with the changes that have been
made?

DEPUTY ATTORNEY GENERAL MOE: Bet ween M m and |
we just request that we summari ze the changes that the
Board has request ed.

EXECUTI VE OFFI CER MORRI S:  Okay. | have that we
will change the flexibility with regard to the match,
all owi ng matchi ng funds to have been spent from the date
of the application of February 10th, 2010 to be counted
into the matching funds requirenments.

DEPUTY ATTORNEY GENERAL MOE: And a second change
was to allow an application -- for an applicant to provide

their CEQA documentation, if it's a Negative Decl aration

PETERS SHORTHAND REPORTI NG CORPORATI ON (916) 362-2345




© 00 N O O b~ W N Bk

N N NN NN R R P R R P R R R R
g b~ W N P O © 0 N oo 0o O N P+ O

143

or an EIR, by April 1st, so that --

BOARD MEMBER SW NDEN: April 2nd.

DEPUTY ATTORNEY GENERAL MOE: April 2nd, that
magi ¢ date -- together with the approval of the | ead
agency, unless it's a project deemed to be exenpt and the
Endowment can act as the | ead agency for the exenption.

And the third is that we were going to confirm
that there is not currently a requirement that all permts
be in place at the time of the application and | eave that
in terms of a case-by-case basis of readiness to go,
dependi ng on what the requirements are.

EXECUTI VE OFFI CER MORRI'S: Then the final piece
woul d be the inclusion of the | anguage on page 11 in the
grant agreement and posting that on our website, so that
it's clear what the State's capacity is.

CHAI RPERSON ALDRI CH: Do |I have a nmotion?

BOARD MEMBER SW NDEN: | so nove, Madam Chair

BOARD MEMBER Mc DONALD: "1l second.

CHAI RPERSON ALDRI CH: All those in favor?

(Ayes.)

CHAI RPERSON ALDRI CH: Opposed?

Al'l right, thank you

So we're now to Item 14, which is public
comments. And we'd like to start with Ms. Sarah Sykes.

MS. SYKES: Hi . I "' m Sarah Sykes. [*'m
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representing the SPUR, San Francisco Planning and Urban
Research Associ ati on. I*'m here on behal f of Diane
Filippi, who unfortunately could not be here and sends her
regrets.

| just simply want to say thank you to the Board
and to the staff for our grant that we received in Round
3. In great part to this grant, |'m pleased to announce
t hat the SPUR Urban Center opened to the public in May of
this year. And we were also able to open our first
exhibit, which was entitled "Agents of Change Civic
| deal i sm and the Making of San Francisco".

This exhibit exam nes the history of city making
in San Francisco, and chall enges visitors to consider
t oday's urban issues in light of their own values. The
story is told through the I ens of history and organized
into six overlapping generations: The city builders, the
progressive and classicists, the regionalists, the
moderns, the contextualists and the eco-urbanists, which
is a mouthful. And | invite you all to please come and
see it. It really is quite fabul ous.

Two of the major roles for SPUR at the start of
this project was outreach and educati on, making our
resources available to a wi der audi ence, including school
children and those traditionally underserved. And I'm

pl eased to report to you today that that has been a wild
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success. And | can't tell you how wonderful it is to conme
downstairs to the gallery and find it full of school
students, discussing and exploring the exhibit or
approaching the building on the way to work in the morning
or com ng back from lunch and finding a group of passers
by who are studying the exhibit in the wi ndow. It's
really very gratifying knowi ng that these are exactly the
peopl e that would not have found SPUR in our prior

| ocati on, which was in offices on the 4th and 5th floors
of a dreary and non-descript office building.

Needl ess to say, we are thrilled to have this
amazi ng new space and to welcome this much nore diverse
audi ence. We like, all of the other projects here today,
faced difficulties in fundraising and we struggl ed al ong
t hrough the process. We did make it. But al ong the way,
we ended up val ue engineering a | ot of details, some of
them quite crucial, out of the building. W're operating,
and it's fabul ous, but there are still a few things that
can make it more conmplete. And for that, we're | ooking
forward to applying through Round 4 for some of the things
that will help conmplete this great new resource.

So again thank you.

CHAI RPERSON ALDRI CH: Thank you. Thank you for
stopping by and telling us more about what you' ve been

doi ng.
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MS. SYKES: Pl ease cone.

CHAI RPERSON ALDRI CH: Thank you.

Cel este DeWal d come on down.

MS. DeWALD: Is this The Price is Right?

Good afternoon. |'m Cel este DeWal d, executive
director of the California Association of Museuns.

And | really just wanted to say thank you for
everything that you're putting into this, and for that
beauti ful reception |last night and inviting us to be a
partner. It was very enlightening and exciting to see al
t hose projects conpleted that were highlighted. And I
felt a |lot of excitement in the room It was nice.

Especially for those of us who were in this --
not this room but the other room five years ago with that
mar at hon first round, 3 o'clock in the morning, was it?

So it was really inspiring last night to see al
t he conpl eted projects. So thank you.

And one last thing, I'"'mreally excited to hear
Ms. Morris mention the California Cultural Endowment
Proj ect and having some encouraging participants, grantees
to participate in that, because those of us who are really
trying to gather information and publishing surveys about
the field, that goes a |long way. So we've been really
pronoting that through our channels as well. And it's

exciting to hear about that connecti on.
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| ook forward to working on the survey with
staff and being apart of that.

So thank very much.

CHAI RPERSON ALDRI CH: Thank you.

Any further coments from the public?

Okay, thank you.

EXECUTI VE OFFI CER MORRI S: And before we proceed
to Board comments, may | interject here. | just wanted to
make a public note of thanks to Bobby McDonal d for being
our incredible master of ceremonies |ast night at the
reception. And, of course, a thank you to Townsend and
Associ ates who's here. They hel ped fund the |ovely party
[ ast night.

And then finally, if you'll indulge me, one of
our other big funders for the event was the California
Council for the Humanities. And because people were
getting tired after standing for alnost 45 mnutes to an
hour and listening to many, many speakers, including the
al ways entertaining Huell Howser, we decided not to share
Ral ph Lewin's message to the group, but I'"d |like to read
it now.

This is a message from Ral ph Lewin, the executive
director of the California Council for the Humanities.

And he writes, "We, at the California Counci

for the Humanities, are in awe of all that you
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and the California Cultural and Historica
Endowment have achieved, and | am sorry to not be
with you tonight.

"As | think about what makes California a
better place to live, it is certainly the
hi storic and cultural riches of our State. What
a shame it would be to | ose that wealth today and
for future generations. In our fast-paced |lives
| et us not forget where we have conme from You
at the California Cultural and Historical
Endowment rem nd us.

"l encourage you to continue to support this
vision of preserving culture, for it is our most
vital inheritance.

"Again, | amsorry to not be with you today,
but the California Council for the Humanities is
proud to stand with you in support..." -- 1'm

sorry, ...to stand with you to support and
cel ebrate this inportant work.

Ral ph Lewi n. "

Thank you

CHAI RPERSON ALDRI CH: All right. W're now on to

t he next agenda item which are Board Member comments.

Does anybody have anything they'd |like to share?
DELEGATE CASH: Yes. | just wanted to give an
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update on the status of bonds and bond sal es.
Getting cash. W are going to have a bond sale
next week, so that is the good news. And depending on how

t hat goes, and if there's a subsequent sale this fall,

then we'll know a little nmore about where we are, and if
there will be funding for new projects moving forward.
We know that -- we anticipate that there will be

enough in this sale to keep all the ongoing projects
going. So that's the good news. And then, as far as new
projects go, we'll see so. But it | ooks good so far. I
mean, the rain sale that happened, | believe it was, | ast
week was very good.

CHAI RPERSON ALDRI CH: Thank you. Anybody el se?

Bobby.

BOARD MEMBER Mc DONALD: Yeah, I'd Iike to make a
comment about | ast night. | thought that it was warmin
the room It was energetic. It was spiritual. Peopl e
enjoyed it. Again, the opportunity to see some of the
projects on the board, to see results being made after
five years, again after the 3 o'clock -- what was it, the
3 o'clock nmeeting when we opened it up and had genera
comments, and public comments, | guess, but to see it cone
this far.

It was nice to have the different groups and

different factions in the area to be there, especially the
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California State Parks and all the other people that
partici pated. | want to thank staff and members of the
staff for really working, and, Mm and your crew, to put
this thing together. It was very, very nicely and well
done.

" m glad that we got in there before the meeting
started at 9:30 in the morning. So we did a hal fway
decent job there getting that done.

But | just thought it was a wonderful cultural
and historical event to get all the different people
t oget her and see the projects and stuff. We m ght want to
consi der doing this again down the road.

But thank you for letting nme be part of it.

EXECUTI VE OFFI CER MORRI S: You're wel cone.

CHAlI RPERSON ALDRI CH: Ot her comments?

| too would like to thank CCHE and M m and the
staff for a wonderful event |ast night, and M. MDonal d
for MC g. It was a |l ovely event.

And our next meeting will be in January in San
Di ego, somewhere south?

EXECUTI VE OFFI CER MORRI S: Yes, San Di ego.
Actually the O d Globe is very interested in having us
have our meeting at their facility, which was renovated
with CCHE funds. And it's supposed to quite spectacul ar.

DELEGATE SPEHN: It is quite spectacul ar.
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EXECUTI VE OFFI CER MORRI S: And actually, | have a
flier for their fundraising event, which is in early
Decenber. It's called "Some Enchanted Evening”. And it's
a reception and a performance and a formal dinner. And
t here's about a $2,500 per couple price tag. But it | ooks
like a really lovely event. So I'"Il circulate this and
you can take a peak at it, and see if you can get down
there in December for that.

BOARD MEMBER McDONALD: More bond issues. W
need more bonding for us to go to that.

CHAI RPERSON ALDRI CH: Before | ask for a motion
to adjourn, | would |ike to recognize that today is M.
Martinez's birthday. Havi ng shared it in the Capitol
today with you, we have a small little token to remenber
your day in the Capitol.

BOARD MEMBER MARTI NEZ: Me and Jimy Carter.

(Laughter.)

BOARD MEMBER MARTI NEZ: He turns 85. And |I'm not
going to tell you how old I am

Thank you very much.

CHAI RPERSON ALDRI CH: Happy Birthday.

May | request a nmotion to adjourn?

BOARD MEMBER SW NDEN: So moved.

BOARD MEMBER McDONALD: So nmoved, Madam Chair

CHAI RPERSON ALDRI CH: Second.
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BOARD MEMBER Mc DONALD: Madam Cha
need a second.
CHAI RPERSON ALDRI CH: Thank you.

(Thereupon the California Cultural
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r, you don't

and

Hi stori cal Endowment Board nmeeting adjourned

at 2:20 p.m)

PETERS SHORTHAND REPORTI NG CORPORATI ON

(916) 362- 2345




© 00 N O O b~ W N Bk

N N NN NN R R P R R P R R R R
g b~ W N P O © 0 N oo 0o O N P+ O

153

CERTI FI CATE OF REPORTER

|, JAMES F. PETERS, a Certified Shorthand
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